Santa Barbara Unified School Districts
Board of Education Meeting Minutes

Special Meeting — Friday, October 25, 2012
720 Santa Barbara Street Santa Barbara, CA 93101 (805) 963-4338 www.sbsdk12.org

Board Members In Attendance

Susan Deacon, President Annette Cordero, Member
Monique Limén, Vice President H. Edward Heron Member
Kate Parker, Member

REGULAR SESSION
A1 Call to Order
Board President Deacon called the meeting to order at 4:00 p.m.

A.2 Public Comments (related to closed session)
None

CLOSED SESSION
B.1 Public Employee Performance Evaluation
Superintendent

RETURN TO REGULAR SESSION

The board returned to regular session at 5:07 p.m.
C.1 Opening of Meeting

e Pledge of Allegiance
Dr. Cash, superintendent, led the pledge.

e Spanish Translation
Ana Hernandez was available for Spanish translation.

e Headsets for Hearing Impaired
Board President Deacon announced that headsets were available for the hearing impaired.

C.2 Announcement of Closed Session Action
There was no reportable action

C.3 Public Comments
e Sandy Shove spoke about the Strategic Plan.

CONFERENCE AGENDA
D.1 Presentation and Discussion of Santa Barbara Unified School District’s Strategic Plan
Dr. David E. Cash, superintendent, spoke about the district’s strategic plan.
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E. Adjournment
There being no further business, the meeting was adjourned at 7:20 p.m.

Attest:

Monique Limon, Vice President
Board of Education

Adopted by the Santa Barbara Unified School District Board of Education
On:

mh
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