Santa Barbara Unified School District

Administrative Regulation

Business and Noninstructional Operations AR 3314
PAYMENT FOR GOODS AND SERVICES

Payment for Construction Contracts

Payment on any contract for the creation, construction, alteration, repair, or improvement of any district
property or facility or other public works project shall be made in accordance with the estimates, process,
and/or schedule approved by the Governing Board.

As necessary, the Superintendent or designee may make progress payments as actual work is completed
or materials are delivered. When a payment request is properly submitted by a contractor, any undisputed
portion of the payment request shall be paid within 30 days. If the Superintendent or designee determines
any payment request to be improper, he/she shall return the payment request to the contractor with a
written statement of reasons why the request is not proper. (Public Contract Code 9203, 20104.50)

(cf. 3312 - Contracts)

The district may withhold up to five percent of the proceeds due to the contractor until completion and
acceptance of the project. (Public Contract Code 7201)

The proceeds to be withheld by the district may exceed five percent when the Board has made a finding,
prior to the bid and during a properly noticed and regularly scheduled meeting, that the project is
substantially complex and requires a higher retention amount than five percent. In such cases, the Board's
finding and the actual amount to be withheld shall be included in the bid documents. (Public Contract
Code 7201)

(cf- 3311 - Bids)
(cf. 9320 - Meetings and Notices)
(cf. 9324 - Minutes and Recordings)

At any time after 50 percent of the work has been completed, the Board may release the withheld
proceeds if it finds that satisfactory progress is being made. (Public Contract Code 9203)

Proceeds withheld by the district from payments to contractors for public works contracts shall be
released within 60 days after the construction or improvement is completed. In the event of a dispute
between the district and the contractor, the district may withhold from the final payment an amount not to
exceed 150 percent of the disputed amount. (Public Contract Code 7107)

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; <<DATE>>
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Santa Barbara Unified School District
Board Policy

Business and Noninstructional Operations BP 3553
FREE AND REDUCED PRICE MEALS

The Governing Board recognizes that adequate nutrition is essential to the development, health, and
learning of all students. The Superintendent or designee shall facilitate and encourage the participation of
students from low-income families in the district's food service program.

(cf. 3551 - Food Service Operations/Cafeteria Fund)
(cf. 3552 - Summer Meal Program)

(cf. 5030 - Student Wellness)

(cf- 5148 - Child Care and Development)

(cf- 5148.2 - Before/After School Programs)

(cf. 6177 - Summer School)

The district shall provide at least one nutritionally adequate meal each school day, free of charge or at a
reduced price, for students whose families meet federal eligibility criteria. (Education Code 49550,
49552)

The Superintendent or designee shall ensure that meals provided through the free and reduced-price meals
program meet applicable state and/or federal nutritional standards in accordance with law, Board policy,
and administrative regulation.

(cf. 3550 - Food Service/Child Nutrition Program)

Schools participating in the Special Milk Program pursuant to 42 USC 1772 shall provide milk at no
charge to students who meet federal eligibility criteria for free or reduced-price meals.

The Board shall approve, and shall submit to the California Department of Education for approval, a plan
that ensures that students eligible to receive free or reduced-price meals and milk are not treated
differently from other students. (Education Code 49557)

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf- 3555 - Nutrition Program Compliance)
(cf. 5145.3 - Nondiscrimination/Harassment)

Confidentiality/Release of Records
All applications and records related to eligibility for the free and reduced-price meals program shall be
confidential except as provided by law. (Education Code 49558)

If a student transfers from the district to another district or to a private school, the Superintendent or
designee may release the student's eligibility status or a copy of his/her free and reduced-price meal

application to the other district or school to assist in the continuation of the student's meal benefits.

The Board authorizes designated employees to use individual records pertaining to student eligibility for
the free and reduced-price meals program for the purposes of: (Education Code 49558)
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L. Disaggregation of academic achievement data

2. In any school identified as a Title I program improvement school pursuant to 20 USC 6316,
identification of students eligible for school choice and supplemental educational services

(cf- 0520.2 - Title I Program Improvement Schools)

(cf. 5125 - Student Records)

(cf. 6162.51 - Standardized Testing and Reporting Program)
(cf. 6171 - Title I Programs)

The Board further authorizes the release of information on the school lunch program application to the
local agency that determines Medi-Cal program eligibility, provided that the student is approved for free
meals and the parent/guardian consents to the sharing of information in accordance with Education Code
49557.2.

(cf. 5141.6 - School Health Services)

In addition, information on the school lunch program application may be released to the local agency that
determines eligibility for participation in the CalFresh program or other nutrition assistance program,
provided the student whose information is to be released is approved for free or reduced-price meals and
his/her parent/guardian consents to the sharing of the information. Prior to releasing information to any
such local agency, the Superintendent or designee and the local agency shall enter into a memorandum of
understanding that, at a minimum, shall include the roles and responsibilities of the district and the local
agency, the process for sharing the information, and a statement that the local agency may use the
information only for purposes directly related to the enrollment of families in the CalFresh or other
nutrition assistance program. (Education Code 49557.3, 49558)

Legal Reference:
EDUCATION CODE
48980 Notice at beginning of term
49430-49436 Pupil Nutrition, Health, and Achievement Act of 2001
49490-49494 School breakfast and lunch programs
49500-49505 School meals
49510-49520 Nutrition
49530-49536 Child Nutrition Act of 1974
49547-49548.3 Comprehensive nutrition service
49550-49562 Meals for needy students
CODE OF REGULATIONS, TITLE 5
15510 Mandatory meals for needy students
15530-15535 Nutrition education
15550-15565 School lunch and breakfast programs
UNITED STATES CODE, TITLE 20
1232g Federal Educational Rights and Privacy Act
6301-6514 Title I programs
UNITED STATES CODE, TITLE 42
1751-1769j School lunch program
1771-1791 Child nutrition, especially:
1773 School breakfast program
CODE OF FEDERAL REGULATIONS, TITLE 7
210.1-210.31 National School Lunch Program
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220.10-220.21 National School Breakfast Program
245.1-245.13 Determination of eligibility for free and reduced-price meals and free milk

Management Resources:
CSBA PUBLICATIONS
Monitoring for Success: Student Wellness Policy Implementation Monitoring Report and Guide, 2007
Student Wellness: A Healthy Food and Physical Activity Policy Resource Guide, rev. April 2006
CALIFORNIA DEPARTMENT OF EDUCATION MANAGEMENT BULLETINS
USDA-SNP-07-2010 Change in Free and Reduced-Price Meal Application Approval Process, September
2010
NSD-SNP-12-2010 Clarification Regarding the Ability to Share Student Meal Program Eligibility
Information Between School Food Authorities, April 2010
04-103 Implementation of Final Rule on Verification of Applications for Free and Reduced-Price Meals,
August 2004
98-101 Confidentiality of Free and Reduced-Price Eligibility Information, February 1998
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Feed More Kids, Improve Program Participation
Direct Certification Implementation Checklist, May 2008
U.S. DEPARTMENT OF AGRICULTURE PUBLICATIONS
Eligibility Manual for School Meals: Federal Policy for Determining and Verifying Eligibility, January
2008
Provision 2 Guidance: National School Lunch and School Breakfast Programs, Summer 2002
WEB SITES
CSBA: http://www.csba.org
California Department of Education, Nutrition Services Division: http://www.cde.ca.gov/ls/nu
California Healthy Kids Resource Center: http://www.californiahealthykids.org
California Project LEAN (Leaders Encouraging Activity and Nutrition):
http://www.californiaprojectlean.org
U.S. Department of Agriculture, Food and Nutrition Service: http://www.fns.usda.gov/cnd

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; September 27, 2011; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Noninstructional Operations AR 3550
FOOD SERVICE/CHILD NUTRITION PROGRAM

Nutrition Standards for School Meals
Meals, food items, and beverages provided through the district's food services program shall: (Education
Code 49531, 49553; 42 USC 1758, 1773)

1. Comply with National School Lunch and/or Breakfast Program standards for meal patterns,
nutrient levels, and calorie requirements for the ages/grade levels served, as specified in 7 CFR
210.10, 220.8, or 220.23 as applicable

2. Not be deep fried, par fried, or flash fried, as defined in Education Code 49430 and 49430.7

(cf. 3552 - Summer Meal Program)

(cf. 3553 - Free and Reduced Price Meals)

(cf. 3554 - Other Food Sales)

(cf. 5030 - Student Wellness)

(cf. 5141.27 - Food Allergies/Special Dietary Needs)

Drinking Water

The district shall provide access to free, fresh drinking water during meal times in food service areas at all
district schools, including, but not limited to, areas where reimbursable meals under the National School
Lunch or Breakfast Program are served or consumed. (Education Code 38086; 42 USC 1758)

Special Milk Program
Any school that does not participate in the National School Lunch or Breakfast Program may participate
in the Special Milk Program to provide all enrolled students with reasonably priced milk. (7 CFR 215.1)

Food Safety

The Superintendent or designee shall ensure that the district's food service program meets the applicable
sanitation and safety requirements of the California Retail Food Code as set forth in Health and Safety
Code 113700-114437.

For all district schools participating in the National School Lunch and/or School Breakfast Program, the
Superintendent or designee shall implement a written food safety program for the storage, preparation,
and service of school meals which complies with the national Hazard Analysis and Critical Control Point
(HACCP) system. The district's HACCP plan shall include, but is not limited to, a determination of
critical control points and critical limits at each stage of food production, monitoring procedures,
corrective actions, and recordkeeping procedures. (42 USC 1758; 7 CFR 210.13, 220.7)

The Superintendent or designee shall provide ongoing staff development on food safety to food service
managers and employees. Each new employee, including a substitute, or volunteer shall complete initial
food safety training prior to handling food. The Superintendent or designee shall document the date,
trainer, and subject of each training.
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(cf. 4231 - Staff Development)

The Superintendent or designee shall assign staff to maintain records and logs documenting food safety
activities, including, but not limited to, records of food deliveries, time and temperature monitoring
during food production, equipment temperature (freezer, cooler, thermometer calibration), corrective
actions, verification or review of safety efforts, and staff training.

Inspection of Food Facilities
All food preparation and service areas shall be inspected in accordance with Health and Safety Code
113725-113725.1 and applicable county regulations.

Each school participating in the National School Lunch and/or Breakfast Program shall, during each
school year, obtain a minimum of two food safety inspections conducted by the county environmental
health agency. (42 USC 1758; 7 CFR 210.13, 220.7)

The Superintendent or designee shall retain records from the most recent food safety inspection. All
schools shall post a notice indicating that the most recent inspection report is available to any interested

person upon request. (Health and Safety Code 113725.1; 42 USC 1758; 7 CFR 210.13, 210.15, 220.7)

(cf. 1340 - Access to District Records)
(cf. 3580 - District Records)

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; September 27, 2011; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Noninstructional Operations AR 3515.2
DISRUPTIONS

The principal or designee may direct any person, except a student, school employee, or other person
required by his/her employment to be on school grounds, to leave school grounds or school activity if:

L. The principal or designee has reasonable basis for concluding that the person is committing or has
entered the campus with the purpose of committing an act which is likely to interfere with the
peaceful conduct, discipline, good order, or administration of the school or a school activity, or
with the intent of inflicting damage to any person or property. (Education Code 44810, 44811;
Penal Code 626.7)

2. The person fights or challenges another person to a fight, willfully disturbs another person by
loud and unreasonable noise, or uses offensive language which could provoke a violent reaction.
(Penal Code 415.5)

3. The person loiters around a school without lawful business for being present or reenters a school
within 72 hours after he/she was asked to leave. (Penal Code 653b)

4, The person is required to register as a sex offender pursuant to Penal Code 290 and does not have
a lawful purpose and written permission from the principal or designee to be on school grounds.
(Penal Code 626.81)

(cf. 1250 - Visitors/Outsiders)
(cf- 3515.5 - Sex Offender Notification)

5. The person is a specified drug offender as defined in Penal Code 626.85 and does not have
written permission from the principal or designee to be on school grounds. However, such
specified drug offender may be on school grounds during any school activity if he/she is a student
or the parent/guardian of a student attending the school. (Penal Code 626.85)

6. The person willfully or knowingly creates a disruption with the intent to threaten the immediate
physical safety of any student in grades K-8 while attending, arriving at, or leaving school.
(Penal Code 626.8)

7. The person has otherwise established a continued pattern of unauthorized entry on school
grounds. (Penal Code 626.8)

(cf. 1240 - Volunteer Assistance)

(cf- 3515.3 - District Police/Security Department)
(cf. 4158/4258/4358 - Employee Security)

(cf. 6145.2 - Athletic Competition)

The principal or designee shall allow a parent/guardian who was previously directed to leave school
grounds to reenter for the purpose of retrieving his/her child for disciplinary reasons, medical attention, or
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family emergencies, or with the principal or designee's prior written permission. (Penal Code 626.7,
626.85)

When directing any person to leave school premises, the principal or designee shall inform the person that
he/she may be guilty of a crime if he/she:

1. Fails to leave or remains after being directed to leave (Penal Code 626.7, 626.8, 626.85)

2. Returns to the campus without following the school's posted registration requirements (Penal
Code 626.7)

3. Returns within seven days after being directed to leave (Penal Code 626.8, 626.85)

(cf- 0450 - Comprehensive Safety Plan)

Appeal Procedure

Any person who is asked to leave a school building or grounds may appeal to the Superintendent or
designee. This appeal shall be made no later than the second school day after the person has departed
from the school building or grounds. After reviewing the matter with the principal or designee and the
person making the appeal, the Superintendent or designee shall render his/her decision within 24 hours
after the appeal is made, and this decision shall be binding. (Education Code 32211)

The decision of the Superintendent or designee may be appealed to the Governing Board. Such an appeal
shall be made no later than the second school day after the Superintendent or designee has rendered
his/her decision. The Board shall consider and decide the appeal at its next scheduled regular or adjourned
regular public meeting. The Board's decision shall be final. (Education Code 32211)

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California August 10, 2010; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Noninstructional Operations AR 3513.1
CELLULAR PHONE REIMBURSEMENT

When a district employee's position requires frequent use of a cell phone, the Superintendent or designee
shall provide either a cell phone for the employee's use or an allowance to the employee for the business
use of his/her personally owned cell phone, whichever is the most cost-effective. In determining whether
an employee's position requires frequent use of a cell phone, the factors to be considered shall include, but
not be limited to, whether the job responsibilities require:

1. An ability to communicate frequently but access to a district landline is not readily available

2. An ability to communicate immediately to ensure the safety of district staff and students, or the
security of district property

3. A level of accessibility which is impossible because of the employee's frequent job-related
absence from the worksite

(cf. 3542 - School Bus Drivers)
(cf 4156.3/4256.3/4356.3 - Employee Property Reimbursement)

When an employee is paid an allowance for the use of his/her personally owned cell phone for district
business, the Superintendent or designee shall, from time to time, verify that the employee's cell phone
contract is active.

The Superintendent or designee shall develop a system for reviewing employees' use of district-owned
cell phones and the reimbursement of costs for employees' business-related use of their personal cell
phones. Employees shall be responsible for fees and charges associated with any misuse or overuse not
attributable to district business.

If the Superintendent or designee determines that an employee no longer needs a cell phone or other
mobile communications device to perform his/her job responsibilities, any fees or charges associated with
cancellation of the service contract shall be the responsibility of the district.

Any employee who is not provided an allowance or a district-owned cell phone may be reimbursed for
the actual expenses of business-related calls made on his/her personally owned cell phone, in accordance
with the district's expense reimbursement procedures.

Legal Reference:
EDUCATION CODE
35213 Reimbursement for loss or damage of personal property
44032 Travel expense payment
48901.5 Electronic signaling devices
VEHICLE CODE
23123 Wireless telephones in vehicles
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23125 Wireless telephones in school buses

UNITED STATES CODE, TITLE 26

280F Limitation on depreciation for luxury automobiles, etc.
CODE OF FEDERAL REGULATIONS, TITLE 26

1.132-5 Working conditions fringe benefit

Management Resources:

WEB SITES
Internal Revenue Service: http://www.irs.gov

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; <<DATE>>
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Santa Barbara Unified School District
Board Policy

Business and Noninstructional Operations BP 3511.1
INTEGRATED WASTE MANAGEMENT

The Governing Board believes that the conservation of natural resources and the protection of the
environment are connected to the district's educational mission and are essential to the health and well-
being of the community. The Superintendent or designee shall develop and/or implement a cost-effective,
integrated waste management program that incorporates the principles of green school operations.

(cf. 0100 - Philosophy)

(cf. 3510 - Green School Operations)

(cf. 3511 - Energy and Water Management)
(cf. 3514 - Environmental Safety)

(cf. 3514.2 - Integrated Pest Management)

The district's program shall include strategies designed to help the district reduce solid and hazardous
waste generation, improve efficiency in its use of natural resources, and minimize the impact of such use
on the environment. The program shall address all areas of the district's operations, including, but not
limited to, procurement, resource utilization, and facilities management practices.

(cf- 3300 - Expenditures and Purchases)
(cf. 3517 - Facilities Inspection)

The Superintendent or designee may collaborate with city, county, and state agencies and other public or
private agencies in developing and implementing the district's integrated waste management program.

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
(cf. 7131 - Relations with Local Agencies)

The Superintendent or designee shall make every effort to identify funding opportunities for the district's
integrated waste management program including applying for available grants or other cost-reduction
incentives.

To the extent that funding permits, the Superintendent or designee shall provide appropriate educational
and training opportunities to students and staff regarding the benefits and methods of conserving natural
resources and protecting the environment.

(cf. 4131 - Staff Development)

(cf. 4231 - Staff Development)

(cf. 4331 - Staff Development)

(cf. 6142.5 - Environmental Education)
(cf. 6142.93 - Science Instruction)

The Superintendent or designee shall regularly monitor all aspects of the district's integrated waste
management program and shall provide an update to the Board on its effectiveness as necessary.
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Legal Reference:
EDUCATION CODE
8700-8707 Environmental education
17070.96 Leroy F. Greene School Facilities Act of 1996, consideration of high performance standards
17072.35 New construction grants, use for designs and materials for high performance schools
32370-32376 Recycling paper
33541 Environmental education
PUBLIC RESOURCES CODE
25410-25421 Energy conservation assistance
40050-40063 Waste management, integrated waste management
41780 Waste diversion
42620-42622 Source reduction and recycling programs
42630-42647 School site source reduction and recycling
42649-42649.7 Recycling of commercial solid waste
CODE OF REGULATIONS, TITLE 14
17225.12 Commercial solid waste

Management Resources:

WEB SITES

CSBA: http://www.csba.org

California Department of Resources Recycling and Recovery:
http://www.calrecycle.ca.gov/ReduceWaste/Schools

California Division of State Architect: http://www.dgs.ca.gov/dsa
California Energy Commission: http://www.energy.ca.gov

California Environmental Protection Agency: http://www.calepa.ca.gov
U.S. Environmental Protection Agency: http://www.epa.gov

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Noninstructional Operations AR 3511.1
INTEGRATED WASTE MANAGEMENT

For all applicable areas of district operations, the Superintendent or designee shall design an integrated
waste management program that minimizes the generation of waste, encourages the recovery and
diversion of reusable materials from the waste stream, improves efficiency in the utilization of natural and
material resources, and protects the environment. The program shall implement measures and/or practices
to:

1. Reduce the consumption of disposable materials, increase the composting of organic materials,
and fully utilize all materials prior to disposal

(cf. 3510 - Green School Operations)
2. Recycle materials such as paper, glass, plastic, and aluminum

Any school site or district facility which generates more than four cubic yards of commercial
solid waste per week shall take at least one of the following actions: (Public Resources Code
42649.2; 14 CCR 17225.12)

a. Source separate recyclable materials from solid waste and subscribe to a basic level of
recycling service that may include collection, self-hauling, or other arrangement for the
pickup of the recyclable materials

b. Subscribe to a recycling service that may include mixed waste processing that yields
diversion results comparable to source separation

3. Prefer recycled and other environmentally preferable products when procuring materials for use
in district schools and buildings or contracting for the construction or modernization of any
district building

(cf- 3300 - Expenditures and Purchases)
(cf- 3311 - Bids)

(cf. 3312 - Contracts)

(cf- 7110 - Facilities Master Plan)

4, Work with city, county, or other government agencies to locate markets for the district's reusable
and recyclable materials

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
(cf. 7131 - Relations with Local Agencies)

5. Minimize the use of nonbiodegradable materials and work with vendors and contractors to use
packaging and delivery materials that generate less waste
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6. Work with staff and students to educate them on why it is important to reduce waste and how to
accomplish waste reduction.

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California Adopted: June 17, 2008; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Non-Instructional Operations AR 3420
DEBT MANAGEMENT

The district recognizes that the foundation of a well-managed debt program is a comprehensive debt
policy.

This debt policy sets forth a set of comprehensive guidelines for the financing of capital expenditures, as
well as addressing short term cash flow needs. It is the objective of this policy that:

1. The district obtain financing only when necessary

2. The district will use a process for identifying the timing and amount of debt or other financing
that is efficient

3. The district will obtain the most favorable interest and other costs in issuing the debt.

This regulation will be reviewed by the Governing Board at least annually and updated as necessary.

Responsibilities
1. Assistant Superintendent of Business Services

The Assistant Superintendent of Business Services will have the primary responsibility for
developing financing recommendations and ensuring the implementation of the debt policy. In
developing the recommendations, the Assistant Superintendent will be assisted by the Director of
Fiscal Services and the Director of Facilities and Operations. These individuals will comprise the
Debt Management Committee. The responsibilities of the committee will be to:

a. Meet at least annually to review the district's capital improvement program and consider the
need for financing to maintain the progress on the capital improvement program.

b. Recommend the financing participants for each debt issue, ensure the debt issue is integrated
with the district's overall financing program, approve the structure of each debt issue, and
review and approve all documentation for each issue.

c. Assist in the preparation of the information for the official statement for debt issues.

d. Meet as necessary in preparation for a financing or to review changes in state or federal laws
or regulations.

e. Disclose all information for the bond rating agencies and make presentations as necessary.

f.  Meet annually to review the district's compliance with the existing debt agreements.

g.  Provide annual statements to the Governing Board following meetings of the Debt
Management Committee.

h. Meet annually to review the services provided by the financial advisor, bond counsel,
underwriter and other service providers to evaluate the extent and the effectiveness of the
services provided. If the committee determines replacement services are needed, develop a
Request for Proposal (RFP) to be used in the selection of new bond counsel, financial
advisor and /or underwriter.

1. Administer the investment and expenditure of the debt proceeds and ensure that the debt

payments are made on time.
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J- Ensure that the arbitrage requirements are monitored and that the appropriate reports are
filed with the federal government.

1. Bond Counsel

The bond counsel will issue an opinion as to the legality and tax exempt status of any obligations.
The district will also seek the advice of the bond counsel on questions involving the state or
federal law or arbitrage. The bond counsel is also responsible for the preparation of the bond
documents (including the authorizing resolutions that the Governing Board will adopt and official
statement) and most of the closing documents. The bond counsel will ensure that all legal
requirements for the debt issue are met. The bond counsel will perform other services as defined
by the contract approved by the district.

2. Financial Advisor/Underwriter

The district staff will seek the advice of the financial advisor and/or underwriter. The financial
advisor will advise on the structuring of the debt obligations that will be issued, inform the
district of the options available for each issue, advise the district as to how choices will impact the
marketability of the district's obligations, and will provide other services as defined by the
contract approved by the district. In the event the district considers refunding a prior year debt the
underwriter or financial advisor will prepare a computation of the economic gain or loss on the
issue.

3. District Auditors

The district will include a review of any official statements issued in connection with a debt issue
in its contract for services with the district's auditors. In the event the district has refunded a prior
debt issuance the auditor will include the amount of the economic gain or loss in the footnote on
the new debt in the audit report.

Short-Term Operating Debt Policy

The expenditures associated with the day-to-day operations of the district will be covered by current
revenues. However, because the district does not receive its revenues in equal installments each month
and the largest expenditures occur in equal amounts, the district may experience temporary cash
shortfalls. To finance these temporary cash shortfalls, the district may incur short-term operating debt,
typically, tax and revenue anticipation notes (TRANS). The district will base the amount of the short-term
operating debt on cash flow projections for the fiscal year and will comply with applicable federal and
state regulations. The district will pledge operating revenues to repay the debt, which will be repaid in one
year or less. The district will minimize the cost of the short-term borrowings to the greatest extent
possible.

Long-Term Capital Debt Policy
The following will apply to the issuance of long-term debt:

1. The district will not use long-term obligations for operating purposes.

2. The life of the long-term obligations will not exceed the useful life of the projects financed.

3. The district will strive to maintain level debt service payments.

4. The district will not issue unfunded long-term debt in any fiscal year in excess of 3% of annual

general fund revenues and in any subsequent fiscal year the long term debt shall not cumulatively
be in excess of 3% of annual general fund revenues, unless there is a authorized tax levy or
redevelopment revenue stream committed to service debt.
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Bonds

1. The district may issue general obligation bonds to finance significant capital improvements for
the purposes set forth by the voters in the bond election. The district may also issue revenue
bonds to finance significant capital improvements without voter authorization, through
Certificates of Participation (COP's) or through Qualified Zone Academy Bonds (QZAB's).

2. The district staff will prepare a resolution authorizing the issuance of Certificates Participation or
Qualified Zone Academy Bonds for presentation to the Governing Board at least 30 days prior to
the issuance.

Negotiated Versus Competitive Sale Versus Private Placement

When feasible and economical, the district may issue bonds either by competitive or negotiated sale. The
district will issue by negotiated sale when the issue is predominantly a refunding issue or in situations that
require more flexibility than a competitive sale allows. Whenever the option exists to offer an issue either
for competition or negotiation, the Debt Management Committee will prepare an analysis of the options
to aid in the decision making process.

Refunding

The district will consider refunding debt whenever an analysis indicates the potential for present value
savings of approximately 5% of the principal being refunded or at least $200,000. The financial advisor
will compute the economic gain or loss on the refunding and the members of the Debt Management
Committee will verify the computation. The district will not refund less than 5% of its outstanding debt at
one time except in unusual circumstances such as when it intends to change bond covenants.

Capital Leases

Capital leasing is an option for the acquisition of equipment or other assets with a cost of less than
$500,000. The district will not consider leasing when there are available funds on hand for the acquisition
unless the interest expense associated with the lease is less than the interest that can be earned by
investing the funds on hand or when other factors such as budget constraints override the economic
consideration.

When a lease is arranged with a private sector entity, the district will seek a tax-exempt rate. When a lease
is arranged with a government or other tax-exempt entity, the district will try to obtain an explicitly
defined taxable rate so that the lease will not be counted in the district's total annual borrowings subject to
arbitrage rebate.

The lease agreement will permit the district to refinance the lease at no more than reasonable cost. A lease
that can be called at will is preferable to one that can merely be accelerated.

The district staff will obtain at least three competitive proposals for any major lease financing. In
evaluating the proposals, the net present value of the competitive bids will be compared, taking into
account how and when the payments are made. If required by statute, the purchase price of equipment
will be competitively bid.

Bond Rating

The district's goal is to maintain or improve its bond ratings. The district staff will make a full disclosure
to the bond rating agencies when necessary.
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Arbitrage Liability Management

The district will make every effort to minimize the cost of the arbitrage rebate and yield restriction while
strictly complying with the law. The federal arbitrage law is intended to discourage entities from issuing
tax exempt obligations unnecessarily. In the complying with the spirit of the law, the district will not issue
obligations except for identifiable projects with very good prospects of timely initiation. Obligations will
be issued as closely in time as feasible to the time contracts are awarded so as to minimize the time the
debt proceeds are unspent.

The district's bond counsel and financial advisor will review, in advance, all arbitrage rebate payments
and forms sent to the IRS.

Internal Interim Financing

In order to defer the issuance of debt obligations, when sufficient non-restricted funds are on hand,
consideration will be given to appropriating them to provide interim financing for large construction
projects. When the debt obligation is subsequently issued, the non-restricted funds will be repaid.

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California August 10, 2010; <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Non-Instructional Operations AR 3260
FEES AND CHARGES

The district shall not require any district student to pay any fees, deposits, or charges except as
specifically authorized by law. (Education Code 49011; 5 CCR 350)

When approved by the Governing Board, the Superintendent or designee may impose a fee for the
following:

1. Insurance for athletic team members, with an exemption for financial hardship (Education Code
32221)

(cf. 5143 - Insurance)

2. Insurance for medical or hospital service for students participating in field trips and excursions
(Education Code 35331)
3. Expenses of students' participation in a field trip or excursion to another state, the District of

Columbia, or a foreign country, as long as no student is prohibited from making the field trip due
to lack of funds (Education Code 35330)

(cf. 6153 - School-Sponsored Trips)
4. Student fingerprinting program (Education Code 32390)
(cf. 5142.1 - Identification and Reporting of Missing Children)

5. School camp programs operated pursuant to Education Code 8760-8773 provided that the fee is
not mandatory (Education Code 35335)

(cf. 6142.5 - Environmental Education)

6. Personal property of the district fabricated by students, as long as the cost of the property does not
exceed the cost of the materials provided by the district (Education Code 17551)

7. Home-to-school transportation and transportation between regular, full-time day schools and
regional occupational centers, programs, or classes, as long as the fee does not exceed the
statewide average nonsubsidized cost per student and as long as exemptions are made for indigent
and disabled students (Education Code 39807.5)

(cf. 3250 - Transportation Fees)

8. Transportation to and from summer employment programs for youth (Education Code 39837)
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9. Deposit for band instruments, music, uniforms, and other regalia which school band members
take on excursions to foreign countries (Education Code 38120)

10. Fees for community service classes (Education Code 51815)
(cf. 6142.4 - Service Learning/Community Service Classes)
11. Eye safety devices, at a price not to exceed the district’s actual costs (Education Code 32033)

(cf. 5142 - Safety)

12. Actual cost of furnishing copies of any student's records except, if he/she is a former student, up
to two transcripts or two verifications of his/her various records (Education Code 49065)

(cf. 5125 - Student Records)
13. Actual costs of duplication for copies of public records (Government Code 6253)
(cf. 1340 - Access to District Records)

14. Actual costs of duplication for reproduction of the prospectus of school curriculum (Education
Code 49091.14)

(cf- 5020 - Parent Rights and Responsibilities)

15. Food sold at school subject to free and reduced-price meal program eligibility and other
restrictions specified in law (Education Code 38084)

(cf- 3550 - Food Service/Child Nutrition Program)
(cf. 3551 - Food Service Operations/Cafeteria Funds)
(cf- 3553 - Free and Reduced Price Meals)

(cf. 3554 - Other Food Sales)

16. Fines or reimbursements for lost or damaged district property or damage to library property
(Education Code 19910-19911, 48904)

(cf. 3515.4 - Recovery for Property Loss or Damage)

17. Tuition for district school attendance by an out-of-state and out-of-country resident (Education
Code 48050, 48052, 52613; 8 USC 1184)

(cf: 5111.2 - Nonresident Foreign Students)

18. Adult education books, materials, and classes as specified in law (Education Code 52612, 60410)
(cf: 6200 - Adult Education)

19. Preschool and child care and development services (Education Code 8239, 8263)

(cf- 5148 - Child Care and Development)
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(cf. 5148.3 - Preschool/Early Childhood Education)
20. Physical education uniforms

(cf. 6142.7 - Physical Education and Activity)

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; <<DATE>>
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Santa Barbara Unified School District
Board Policy

Business and Noninstructional Operations BP 3110
TRANSFER OF FUNDS

The Governing Board recognizes its responsibility to monitor the district's fiscal practices to ensure
accountability regarding the expenditure of public funds and compliance with legal requirements.

(cf. 3100 - Budget)
(cf. 3400 - Management of District Assets/Accounts)
(cf. 3460 - Financial Reports and Accountability)

The Board may transfer funds during or at the end of the fiscal year in accordance with law as necessary
to meet district needs or to permit the payment of district obligations. (Education Code 16095, 17582-
17592, 42600-42603, 42605, 42841-42843, 52616.4)

Tier 3 Categorical Flexibility

The Board has determined that it is in the best interest of the district to utilize the flexibility authorized for
the use of categorical program funds under Education Code 42605. Funds received by the district for any
program identified by law as a Tier 3 categorical program may be expended for any educational purpose.

(cf- 2210 - Administrative Discretion Regarding Board Policy)

Before expending any Tier 3 categorical program funds for another educational purpose, the Board shall
hold a public hearing to take testimony from the public, to discuss and approve or disapprove the
proposed use of the funding, and to make explicit for each of the categorical programs the purposes for
which the funds will be used. (Education Code 42605)

Any such public hearing shall be held prior to and independent of the Board's regular budget-adoption
meeting. Whenever the proposed use of the funding will result in the elimination of a program, the notice
of the public hearing shall identify the program to be eliminated. (Education Code 42605)

During the hearing, the Board shall consider the district's goals for student learning and determine
funding priorities and program focus. The Board may also discuss statutory constraints, available
resources, and whether program modifications might improve educational outcomes.

The Superintendent or designee shall regularly report to the Board regarding how the district is exercising
the flexibility and whether the desired results are being achieved. He/she shall also complete any
necessary reports required by the California Department of Education.

(cf. 0420 - School Plans/Site Councils)

(cf. 0420.1 - School-Based Program Coordination)
(cf. 0440 - District Technology Plan)

(cf- 1312.4 - Williams Uniform Complaint Procedures)
(cf- 3111 - Deferred Maintenance Funds)

(cf. 3530 - Risk Management/Insurance)

(cf. 4111 - Recruitment and Selection)

(cf- 4112.2 - Certification)
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(cf- 4112.21 - Interns)

(cf. 4113 - Assignment)

(cf. 4131 - Staff Development)

(cf. 4131.1 - Beginning Teacher Support/Induction)
(cf. 4138 - Mentor Teachers)

(cf. 4139 - Peer Assistance and Review)

(cf. 4231 - Staff Development)

(cf. 4331 - Staff Development)

(cf. 5123 - Promotion/Acceleration/Retention)

(cf. 5136 - Gangs)

(cf. 5141.32 - Health Screening for School Entry)

(cf. 5144.1 - Suspension and Expulsion/Due Process)
(cf. 5145.6 - Parental Notifications)

(cf. 5146 - Married/Pregnant/Parenting Students)
(cf. 5147 - Dropout Prevention)

(cf. 5148.1 - Child Care Services for Parenting Students)
(cf. 5149 - At-Risk Students)

(cf. 6141.5 - Advanced Placement)

(cf. 6142.6 - Visual and Performing Arts Education)
(cf. 6142.91 - Reading/Language Arts Instruction)
(cf. 6146.1 - High School Graduation Requirements)
(cf. 6151 - Class Size)

(cf. 6161.1 - Selection and Evaluation of Instructional Materials)
(cf. 6162.52 - High School Exit Examination)

(cf. 6163.1 - Library Media Centers)

(cf. 6164.2 - Guidance/Counseling Services)

(cf. 6172 - Gifted and Talented Student Program)
(cf. 6176 - Weekend/Saturday Classes)

(cf. 6177 - Summer School)

(cf. 6178 - Career Technical Education)

(cf. 6178.2 - Regional Occupational Center/Program)
(cf. 6179 - Supplemental Instruction)

(cf. 6184 - Continuation Education)

(cf. 6185 - Community Day School)

(cf. 6200 - Adult Education)

(cf- 9323.2 - Actions by the Board)

Legal Reference:
EDUCATION CODE
78 Definition governing board
5200 Districts governed by boards of education
16095 Transfer of district funds to district state school building fund
17582 Deferred maintenance fund; establishment; purpose
17583 Deferred maintenance fund, transfer
17584 Budgeting certification deferred maintenance fund, apportionment
17585 Applications for deferred maintenance funding
41301 Section A state school fund allocation schedule
42125 Designated and unappropriated fund balances
42600 District budget limitation on expenditure
42601 Transfers between funds to permit payment of obligations at close of year
42603 Transfer of monies held in any fund or account to another fund; repayment
42605 Tier 3 categorical flexibility
42840-42843 Special reserve fund
52616.4 Expenditures from adult education fund
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Management Resources:
CSBA PUBLICATIONS
Flexibility Provisions in the 2008 and 2009 State Budget: Policy Considerations for Governance Teams,
Budget Advisory, March 2009
CALIFORNIA DEPARTMENT OF EDUCATION CORRESPONDENCE

Fiscal Issues Relating to Budget Reductions and Flexibility Provisions, April 2009
WEB SITES

CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca.gov
Fiscal Crisis and Management Assistance Team: http://www.fcmat.org

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California August 10, 2010 <<DATE>>
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Santa Barbara Unified School District

Administrative Regulation

Business and Non-Instructional Operations AR 3554
OTHER FOOD SALES

Nutritional Standards for Foods and Beverages

Food and beverage sales outside the district’s food service program shall comply with applicable
nutritional standards specified in Education Code 49431, 49431.2, 49431.5, and 49431.7 and 5 CCR
15575-15578.

(cf. 3550 - Food Service/Child Nutrition Program)
(cf. 5030 - Student Wellness)
(cf. 5141.27 - Food Allergies/Special Dietary Needs)

At an elementary school, the sale of foods or beverages that do not comply with the standards in
Education Code 49431 and 49431.5 may be permitted, as part of a fundraising event, only when the items
are sold by students of the school and the sale meets either of the following conditions: (Education Code
49431, 49431.5)

1. It takes place off and away from school premises.
2. It takes place at least one-half hour after the end of the school day.

However, fundraising activities shall not include candy sales, with the exception of school activities that
occur outside of the regular school day, such as athletic and performing arts events. Feeditemssold-after

a
O Cl 5 O

(cf. 1230 - School-Connected Organizations)
(cf. 1321 - Solicitations of Funds from and by Students)

At a junior high school or high school, the sale of food items that do not comply with the standards in
Education Code 49431.2 may be permitted in any of the following circumstances:

1. The sale takes place off and away from school premises.
2. The sale takes place on school premises at least one-half hour after the end of the school day.
3. The sale occurs during a school-sponsored student activity after the end of the school day.

However, fundraising activities shall not include candy sales, with the exception of school activities that
occur outside of the regular school day, such as athletic and performing arts events. Feeditemssold-after

(cf. 6145 - Extracurricular and Cocurricular Activities)

Beverage sales that do not comply with the standards in Education Code 49431.5 may be permitted at a
junior high school as part of a school event under either of the following circumstances:
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1. The sale occurs during a school-sponsored event and takes place at the location of the event at
least one-half hour after the end of the school day.

2. Vending machines, student stores, and cafeterias are used later than one-half hour after the end of
the school day.

Additional Requirements for Schools Participating in the National School Lunch or Breakfast
Program

The sale of foods outside of the district's food service program during meal periods in food service areas
shall be allowed only if all income from the sale, including the sale of approved foods or drinks from
vending machines, accrues to the benefit of the school, the school food service program, or the student
organization(s) sponsoring the sale. (7 CFR 210.11, 220.12)

No foods of minimal nutritional value, as listed in 7 CFR 210, Appendix B, and 7 CFR 220, Appendix B,
shall be sold in food service areas during breakfast and lunch periods. (7 CFR 210.11, 220.12)

In a school with any of grades K-8 that is participating in the National School Lunch and/or Breakfast
Program, the Superintendent or designee shall not permit the sale of foods by a student organization
except when all of the following conditions are met: (5 CCR 15500)

1. The student organization shall sell only one food item per sale.

2. The specific nutritious food item is approved by the Superintendent or designee.

3. The sale does not begin until after the close of the regularly scheduled midday food service
period.

4. The sale during the regular school day is not of food items prepared on the premises.

5. There are no more than four such sales per year per school.

6. The food sold is not one sold in the district’s food service program at that school during that
school day.

In junior high and high schools, a student organization may be approved to sell food items during or after
the school day if all of the following conditions are met: (5 CCR 15501)

1. Only one student organization conducts a food sale on a given school day and the organization
sells no more than three types of food or beverage items, except that up to four days during the
school year may be designated on which any number of organizations may conduct the sale of
any food items.

2. The specific nutritious food items are approved by the Superintendent or designee.

3. Food items sold during the regular school day are not prepared on the premises.

4, The food items sold are not those sold in the district’s food service program at that school during
that school day.

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California August 29, 2006; August 10, 2010, <<DATE>>
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Santa Barbara Unified School District
Board Policy

Business and Non-Instructional Operations BP 3260
FEES AND CHARGES

The Governing Board recognizes its responsibility to ensure that books, materials, equipment, supplies,
and other resources necessary for students' participation in the educational program are made available to
them. No student shall be required to pay any fees, deposits, or other charges for his/her participation in
an educational activity which constitutes an integral and fundamental part of the district's educational
program, including curricular and extracurricular activities.

(cf. 1321 - Solicitation of Funds from and by Students)
(cf. 3100 - Budget)

(cf. 3290 - Gifts, Grants and Bequests)

(cf. 6145 - Extracurricular and Cocurricular Activities)

As necessary, the Board may approve fees, deposits, and other charges which are specifically authorized
by law. For such authorized fees, deposits, and charges, the district shall consider students' and
parents/guardians' ability to pay when establishing fee schedules and granting waivers or exceptions.

(cf. 3250 - Transportation Fees)

(cf. 3515.4 - Recovery for Property Loss or Damage)
(cf. 3553 - Free and Reduced Price Meals)

(cf. 5143 - Insurance)

(cf. 9323.2 - Actions by the Board)

Whenever a student or parent/guardian believes that an impermissible fee, deposit, or other charge is
being required of the student for his/her participation in an educational activity, the student or his/her
parent/guardian may file a complaint with the principal or designee using the district's procedures in
BP/AR 1312.3 - Uniform Complaint Procedures. (Education Code 49013)

(cf. 1312.3 - Uniform Complaint Procedures)

The Superintendent or designee shall include information in the annual notification required by 5 CCR
4622 to be provided to all district students, parents/guardians, employees, and other interested parties
about the requirements relating to the prohibition against districts requiring students to pay fees, deposits
or other charges in order to participate in an educational activity, unless authorized by law, and the filing
of complaints for alleged violations using the uniform complaint procedures. (Education Code 49013)

(cf- 4112.9/4212.9/4312.9 - Employee Notifications)
(cf. 5145.6 - Parental Notifications)

The Superintendent or designee shall provide professional development opportunities to administrators,
teachers, and other personnel to learn about permissible fees.

(cf. 4131 - Staff Development)

(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
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Legal Reference:
EDUCATION CODE
8239 Preschool and wraparound child care services
8263 Child care eligibility
8760-8773 Outdoor science and conservation programs
17551 Property fabricated by students
19910-19911 Offenses against libraries
32033 Eye protective devices
32221 Insurance for athletic team member
32390 Fingerprinting program
35330-35332 Excursions and field trips
35335 School camp programs
38080-38085 Cafeteria establishment and use
38120 Use of school band equipment on excursions to foreign countries
39807.5 Payment of transportation costs
39837 Transportation of students to places of summer employment
48050 Residents of adjoining states
48052 Tuition for foreign residents
48904 Liability of parent or guardian
49010-49013 Student fees
49065 Charge for copies
49066 Grades, effect of physical education class apparel
49091.14 Prospectus of school curriculum
51810-51815 Community service classes
52612 Tuition for adult classes
52613 Nonimmigrant aliens
60410 Students in classes for adults
GOVERNMENT CODE
6253 Request for copy; fee
CALIFORNIA CONSTITUTION
Article 9, Section 5 Common school system
CODE OF REGULATIONS, TITLE 5
350 Fees not permitted
4622 Notice
UNITED STATES CODE, TITLE 8
1184 Foreign students
COURT DECISIONS
Driving School Assn of CA v. San Mateo Union HSD (1993) 11 Cal. App. 4th 1513
Arcadia Unified School District v. State Department of Education (1992) 2 Cal 4th 251
Steffes v. California Interscholastic Federation (1986) 176 Cal. App. 3d 739
Hartzell v. Connell (1984) 35 Cal. 3d 899
CTA v. Glendale School District Board of Education (1980) 109 Cal. App. 3d 738

Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION MANAGEMENT ADVISORIES
1030.97 Fiscal Management Advisory 97-02: Fees, Deposits and Other Charges
WEB SITES
CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca.gov

(DRAFT) SANTA BARBARA UNIFIED SCHOOL DISTRICT
Santa Barbara, California June 17, 2008; <<DATE>>
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