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21st Century Community Learning Centers Program
Grant Application

Signature and Approvals
APPID: 13-08-42-81-21st-334

School Principai or Executive Director Approval: The principal or executive director of a direct-funded charter
schoal of each school to be served by the proposed program must approve this program application.

CDS Code School Name Name of Principal or Signature of Principal
Executive Director or }}‘xecut’i!e }fpjrector
42767866045819 |Adams Elementary Mrs. Amy Alzina, Principal ( A ‘\
. . ) v \_‘_ - By - —
42767866045827 [Cleveland Elementary Dr. Cynthia White, Principal (i !ﬂaﬁi‘
42767866045835 |Franklin Elementary Ms. Casle Kiligore, Principal V"

40767866045850 |Harding University Parinership |Ms. Vanesha Davis, Interim Principady

42767866060040 |La Cumbre Junior High Jo Ann Caines, Principal

Schoo! District Approval: If a local educational agency (LEA) is either the applicant agency or é\"ﬁf partner
involved in this application, then the LEA superintendent must be in agreement with the intent of this-application.
The LEA superintendent assures that all schools In this application meet eligibility requirements for funding
pursuant to the terms and conditions described in the request for application.

NOTE: Independent charter schoaols applying for this grant funding are not required to obtain the superintendent's
signature for approval.

CDS Code _|School District Name Name of Superintendent Signatyse of

4276786 . |Santa Barbara Unified Dr. David Cash, Superintendent ON TN
/

Authorized Agent Approval: Fiscal agents must agree {o follow all fiscal reporting and auditing standards required by
the 21st CCLC Program, federal and state funding, legal, and legislative mandates.

=i |Santa Barbara Unified

e i Dr. David Cash, SupF{Intendent
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24st Century Community Learning Centers Program
Grant Application

Offsite Program Information

APFID
: 13-08-
42.81-
Only applicants proposing to, operate an after school program at a site other than that of the regular school
day activity must complete this form, Please identify each off-campus program site below and indicate from
which schools the pupils will be drawn.

The program site is the physical location where the after school program activities and services will be
provided. One program site may serve students from more than ane school. The program site must be a
safe and easily accessible facility.

Offsite Program Name: N/A
Offsite Program Site Address:
City: CA {Zip:
Phone:
Program Site Contact Person:
Number of
pupils
CDS Code School Name attending this
Offsite Program Name:
Offsite Program Site Address:
City: CA Zip:
Phone:
Program Site Contact Person:
Number of
pupils
CDS Code Schooi Name attending this

Attach additional sheets as necessary.



21st Century Community Learning Centers Program
Grant Application

Outcome Measures Based upon Individual Program Focus
APPID: 13-08-42-81-215t-334

The 21st CCLC programs are required to select one or mare outcome measures to demonstrate program
effectiveness based on program focus and submit data for chosen measures annually (EC Section 8427(a)).

Grantees may select STAR program test scores, skill development, or positive behavioral changes as the outcome
measures that will be reported.

The CDE is required to identify or develop standardized procedures and toals to collect indicators from these ocutcome
measures (EC Section 8427(c)). In collaboration with the University of California at Irvine, an online toolbox has been
developed for this purpose and may be available to after school programs beginning in fall/winter 2012. At that time,
grantees will be able to use the tools for internal program improvement purposes and/or use the tools to measure
program outcomes as required by EC Section 8427. Participation is voluntary but strongly recommended by the ASD.

Programs selecting the STAR program test scores option as their outcome measure will not be required to use

additional tools or protocols and may report their data using the Statewide Evaluation template located on the ASD
Web site at: http:/iwww.cde.ca.gov/ls/ba/as/.

Please check one or more of the evaluation measures of program effectiveness that will be submitted annually to the
CDE:

Pupil STAR Program test scares.
Skill development as reported by school day teachers or after school staff who directly supervise
Positive behaviaral changes as reported by school day teachers or after school staff who directly



21st Century Community Learning Centers Program
Grant Application APPID: 13-08-42-81-2151-334

The Certified Assurances listed below are required to be signed by the Authorized Agent and submitted as part of the
application package.

Note: All grantees are required to retain on file a copy of the Generai Assurances for their records and for audit purposes.
Please download the General Assurances on the CDE Funding Forms Web page at
http://www.cde.ca.gov/fg/folim/ff.asp. Grantees should not submit general assurances to the CDE.

1 |The program will primarily target students who attend schools gligible for Title | schoolwide programs. If the
program will serve a private schoo!, at least 40 percent of the students are from low-income families.

2 |The program will Include an educational and literacy element designed to provide tutoring and/or homework
assistance in one or more of the following subject areas: language arts, mathematics, history and social science,
science, and computer training.

3 |The program will include an educational enrichment element that may include, but is not limited to, fine arts, career
techrical education, recreation, physical fitness, and prevention activities. Such activities might involve the arts,
music, physical activity, health promotion, general recreation, technology, career awareness, and activilies to
support positive youth development.

4 |The program will provide a safe physical and emotional environment and opportunities for relationship-building and
will promote active student engagement.

5 |The program will collaborate and integrate with the regular school day program and other extended leaming
opportunities.

6 |The program will provide a snack that conforms to the nutrition standards in the EC, Part 27, Chapter 9, Article 2.5,
commencing with Section 49430,

7 |The program will provide opportunities for physical activity.

The program will include a family literacy component.

| acknowledge understanding of and
agreement with Cerlified Assurances

7
Signature of Authorized Agent



21st Century Community Learning Centers Program

Universal Grant Application APPID: 13-08-42-81-2151-334
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9 |The community was given notice of the intent to submit this application and the application and any waiver request
will be available for public review after submission of the application.

10 |The program will target students and the families of such students who attend schools eligible for schoal wide
programs in which not less than 40 percent of the children are from low-income families.

11 |Partners to this application, as well as school staff, have demonstrated commitment to supporting the program and
sharing responsibility for the planning and quality of the program at the designated site(s).

o

I 3

12 |The program was developed, and will be carried out; in active collaboration with the schools the children attend.

13 |The program will review Program Plans every three years. This review is to include, but not be limited to, program
goals, program content, and outcome measures that the grantee will use for the next three years and, any other
information requested by the CDE. New program goals may be selected for the following three years during the
grant renewal process.

14 |The program acknowledges that the CDE will monitor the Program Plan review as part of its on-site monitoring
process.

15 |The program will notify the CDE if the program goals or outcome measures are changed.

16 |The program will identify the federal, state, and local programs that will be combined or coordinated for the most
effective use of public resources.

17 |The program wiil prepare a plan for continuing the program beyond federal grant funding.

| acknowledge understanding of and /75\@/_\

agreement with Certified Assurances |7

Signature of Authorized Agent



21st Century Community Learning Centers Program
Grant Application

APPID: 13-08-42-81-2151-334
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The program will take place in a safe and easily accessible facility.

The program will malntain a student-to-staff member ratio of no more than 20:1.

The program will begin operation immediately upon the end of the regular school day. (Note: A regular school day
is any day that students attend and instruction takes place.)

21

The program will operate for a minimum of 15 hours per week.

22

The program will operate until at least 6:00 p.m., on every regular schoo! day.

23

The program will establish a reasonable early release policy for students attending the after school component.

24

For middle/junior high schoal students priority for enrollment will be given to students who attend daily.

25

The program will provide all notices, reports, statements, and records to parents or guardians in English and the
student's primary language when 15 percent of the students enrolled at the school site speak a single primary
language other than English as determined by language census data from the preceding year.

The program will establish qualifications for each position so that all staff members directly supervising students
meet the minimum qualifications of an instructional aide, pursuant to the policies of the district.

Selection of the program site supervisors are subject fo the approval of the school site principat.

Staff and volunteers will fulfill health screening and fingerprint clearance requirements in current law and in
compliance with school district, private schoal, or agency policy.

| acknowledge understanding of and ﬂb\ Ql/\

agreement with Certified Assurances

W/
Signature of Authorized Agent
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Grant Application APPID: 13-08-42-81-2151-334
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Off-site programs will be aligned with the educational and literacy components of the program with participating
students' regular school programs, '

PR B o)

3

Off-site programs will comply with all statutory and requlatory requirements of those conducted on the school site.

= - !

32

The program will meet all evaluation requirements, including participation in a statewide evaluation process as
determined by the CDE, and provide all required information on a timely basis.

33

The program will annually provide participating students' regular school day attendance.

34

The program will semiannually provide participating after school students’ program attendance.

35

The program will provide STAR test resuits.

36

The program will use standardized proceduras and tools to collect indicators from outcome measures per EC

T

Section 8484.
SR

R
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37

All fiscal reporting and auditing standards required by the CDE will be followed.

38

Any agency receiving 21st CCLC funds will use the funds to supplement, and not supplant, other federal, siate,
and local public funds expended to provide programs and aclivities autharized under this part and other similar

programs.

e bt

STl

The applicant must conduct timely and meaningful consultation with appropriate private schoal officials in the
service area of the schools to be served during the design and development of the programs described in his
application.

| acknowledge understanding of and i
agreement with Certified Assurances Signature of Authorized Agent



Santa Barbara Unified Schooi District

Consultations with Private Schools

| received a list from the SBUSD (Santa Barbara Unified School District) of ten private
schools within the boundaries of Santa Barbara. Letters were mailed (certified return
receipt) to each private school announcing the intent of the SBUSD applying for the 21
Century Community Learning Center funding for program expansion at Adams,
Cleveland, Franklin, Harding, and L.a Cumbre Schools. They letter informed private
schools of our intention and | welcomed dialogue around our application. A week after
the letters were mailed, | called each of the schools and left messages. No one
respanded.

In addition, a Public Notice of Intent to Submit “21% Century Community Learning
Centers Program Cohort 8/2013-2014, for Programs Proposing to Serve Elementary
and Junior High Schoo! Students in the Santa Barbara Unified School District” ran in the
Santa Barbara News Press.



SANTA BARBARA UNIFIED SCHOOL DISTRICT
215T Century Community Learning Centers- Elem and Junior ngh
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SANTA BARBARA UNIFIED SCHOOL DISTRICT
2157 Century Community Learning Centers- Elem and Junior High

Name of Collaborative Member:
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Professional Title of Collaboretlve Member
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g Centers- Elem and Junior High

TSl ey

Nameu..of,Collaboratlve Nlember

PFW\Q(DGJ

Meoanleo S cb\.m\

2o Ao Bauouns.

10~ 2

Midhella Mcumxfssom

2970 | Colina Steq  BAM
B, chA 430

(%o-——,\ A4 -4110 xc‘—l'-l—\’l

e alafie

S W ieolas A @ator

Sl B Masen St

T Gt Bacboce. CAAAIOL.

(ResD 1129 4% oF

7QFQP S ql\cqhz,
: e

Q)r\nsh{, "Tarma—n

o2 E. Vanprels S

Samde  Pasvarn CA Azlol

[Progvam Manacer, Pam%ﬂr\
U
r: Franklin C\E{LYJ‘?-’\\'C\ f»{ \'A:P OL’\D c~| unn’nil"

Ade\ante, Cloar e Site Conrdin P

(365 Qlal, - 1332 X 1206

Chwsid A= Toupm———

1z

LA

SRR

(,msinm Yerez
TR0 Side Coordinalor

VOl Gillespie St-

Qb Borbsarn CA- G503

R?) 56F 04 D

(U7  Yzofl2
7 =




SANTA BARBARA UNIFIED SCHOOL DISTRICT
215T Century Communlty Learning Centers- Elem and Junior High
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SANTA BARBARA UNIFIED SCHOOL DISTRICT
2157 Century Community Learning Centers- Elem an Junior High
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21st Century Community Learning Genters Program

Grant Application

CORE Grant Budget

APPID: 13-08-42-81-21s1-334

Certificated Personnel Salaries  |1000 Program administration, certificated $13,500.00
stafffacademic ligisons to bridge the school
day with the after school day
Classified Personnel Salaries 2000 Classified staff to maintain 1:20 ratio and site |$172,000.00
coordinators
Empioyee Benefits 3000 Health/welfare benefits and all taxes $46,000.00
Baoks and Supplies 4000 Instructional supplies to cover curriculum and $21,023.81
homework support
Services & Other Operaling 5000 Contract services up to $25,000, professional $36,000.00
Expenditures development for staff, and general operating
EXPEenses
Subconiracts and Agreements 5100 Contract services over $25,000 $40,700.00
Capital Qutlay 6000 N/A $0.00
Indirect Costs 7000 $14,776.19

Total Amount Requested $351,000.00




Santa Barbara Unified Schogl District
CONMUNITY NEEDS ASSESSMENT

The Santa Barbara Unified School District (SBUSD) is the main public school system
serving Santa Barbara for the elementary schools and Santa Barbara/ Goleta areas for
the junior and high schools. Of the district’s nearly 5,000 students enrolled in
elementary schools, over half, 2,971, are eligible to receive 21st Century Community
Learning Center and/or After School Education and Safety (ASES) funding. All current
ASES programs support students academically, socially, emotionally, physically, and
developmentally in after school programming and are closely tied to the school day. As
a result these programs greatly benefit Santa Barbara’s students by equipping them
with the skills necessary to excel in the 21st Century. In its 14" year of operations, the
SBUSD's After School Opportunity for Kids Program, better known as A-OK, is an
integral component of the district's vision and addresses several of the community's
needs. The A-OK Program provides academic support and enrichment activities
designed to support California grade-ievel standards. A-OK currently serves 25% of
those enrolled in good standing ASES elementary funded program sites. However,
many students are waitlisted due to lack of funding. At the only eligible junior high
school, La Cumbre, 42% of the students attended the ASES Program in the 2011-2012
school year. Students in the La Cumbre Junior High Scholl ASES program are thriving
and the program currently has more students than spaces available. Although, La
Cumbre’s ASES program currently is over capacity, no students are turned away. The
impact of the program is significant and evident in student and community enthusiasm.
In fact, a collaborative of over forty partners supports the program in volunteer hours,
presentations, participation in programming, cash, and in-kind services. Although the
district growth rate is stable, in the current year we are serving approximately 100
students in ASES programs over the reimbursement due solely fo need. In this Request
for Application (RFA), we are seeking funding to accommodate and serve the waitlist of
existing students at current A-OK school! sites, to be reimbursed for those we serve on a
daily basis in excess of our current ASES funding level, and to expand services at
Franklin Elementary School.

Community Needs: According to the most recent United States Census Bureau data,
14.1% of children ages 0-17 within the SBUSD boundaries are living in families whose
income level falls below the federal poverty level. This percentage exceeds California’s
state rate of 13.7%. In fact, the district operates a school-wide Title 1 program in all
schools included in this application. The schools included in this grant and currently
operating with ASES funding include four elementary schools (Pre K — 6) with an
average free and reduced rate of 92.74% and La Cumbre Junior High School with an
average free and reduced rate of 76.71%. Students of poverty need additional support
and the achievement gap is well documented. In addition to poverty, many of our
students are English Language Learners who face additional challenges. Of the five
schools included in this application, 77.39% of students enrolled are English Language
Learners. The ASES program serves approximately 25% of students enrolled at the
respective five sites. Of these schools, three of them have met their Annuall
Performance Index (API) growth target rate and two have not. The ASES program is
diligently collaborating with the schools, the district, and the community to ensure all



below indicates the schools' and after school' enroliment by site, each school’s rate of
attendance for the most recent month, Academic Performance Index (API}, Program

Santa Barbara Unified School District

COMMUNITY NEEDS ASSESSMENT
students enrolled achieve and all schools exceed targeted API growth rates. The chart

Improvement (P1) Status, the percentage of students at basic and below in English
language arts and mathematics for the schools included in this application, the number
of students eligible to receive free or reduced meals, each site’s current after schoo!
enroliment, and waitlist.
Eligible for 21% Century Community Learning Centers Funding

Schools 2012~ 2012- 2011- 2012- 2012- 2012- 2012- 2012- 2012-
2013 2013 2012 2013 2013 2013 2013 2013 2013
School Daily API Pl ELA Math Free/ ASP Wait-
Enroliment | Attendance | Scores | Status | Basic & | Basic & | Reduced | Enroll- List
Percentage Below Below ment
Adams 567 06% 801 Year 3 46% 47% 76.68% 102 45
Cleveland 419 96.6% 703 Year 3 66% 54% 99.77% 100 45
Franklin 536 96% 768 Year 6 58% 43% 89.80% 121 50
Harding 480 96.4% 730 Year § 35% 30% | 100.00% | 100 30
La 530 97% 805 Year s 40% 46% | 76.71%% | 224 N/A
Cumbre 145
daily
average

Program Attendance Exceeds Funding Levels: Four of our seven ASES core-funded

sites enroll more than their funded capacity, and all the elementary sites have current

waiting lists. Most ASES sites are currently enrolled at or above our funding capacities

and need to limit enrollment. In this application, the SBUSD is requesting funding for

forty additional spaces at Adams Elementary, Cleveland Elementary, and Harding
University Partnership Schools; sixty additional spaces at La Cumbre Junior High

School; and eighty additional spaces at Franklin elementary School. The need for the

program is evident. Although, there are a few non-profits operating in the greater Santa
Barbara area, none of them would be able to accommodate the need and some are
facing closures. The expansion of the ASES program, as outlined in this grant will
enhance students’ academic abilities, ensure their health and safety, cultivate their
leadership skills, and empower their families.

Physically and Emotionally Safe: Not only are students in Santa Barbara in need of
academic support, they are also in need of support socially, emotionally, and physically.
The Santa Barbara community highly recognizes and values the ASES Programs (A-OK

and La Cumbre Junior High School) as a valuable resource in providing for the health

and safety of students. Per the 2010-2011 California Healthy Kids Survey (CHKS) 60%
of 5" graders responded to concerns over not feeling safe outside of school and 37% of
the same students indicated that they are left at home without adult supervision. In
addition, 42% of 5" graders surveyed said that they had moved once or more in the
past year causing instability in these elementary students’ lives. Of the 7" graders who
responded to the CHKS, 42% said that during their life-time they had consumed one full
drink: 16% had smoked marijuana; 18% had been in a physical fight over the past




Santa Barbara Unified School District
COMMUNITY NEEDS ASSESSMENT

12 months; and 23% feared “being beaten up.” The ASES program provides a safe
engaging learning environment for students and positively influences their lives.

Juvenile Crime Statistics: Another reason the ASES program is so desperately
needed is the rise on juvenile crime that has plagued the city and caused unforeseen
issues in the Santa Barbara area. According to a 2007-2008 report, there was an
increase in referrals overall: a 70% increase in felony referrals; a 46% percent increase
in probation violations; and increased utilization of juvenile hall. Juvenile arrests for
violent crimes in the city of Santa Barbara increased 238%. Police reported a 151%
increase in gang related offenses in the City of Santa Barbara. On-going feuds during
this time period between rival juvenile gangs resulted in several large brawis causing
serious injuries and one death during after school hours. Substance abuse among
juveniles increased as evidenced in part fo juvenile admissions to county funded
treatment centers. More females are involved in drug transactions. There is more gang
involvement in drug trafficking, including recruitment of minors to assist in dealing.

Truancy: Student attendance in school and in after school programs is carefully
monitored. Decreasing truancy is a district priority. Of the five schools included in this
grant, the percentage of truant students has risen at La Cumbre Middle Junior High
School from 4.8% to 8.6% and at Harding from 9.85% to 22.4%, but has decreased or
remained the same at Adams (1.9%), Cleveland (0%), and Franklin (1.2%).

Academic Assistance: The additional time spent outside of the regular school day in
an after school program has proven to have a positive impact on test scores. Please
refer to the chart below.

STAR CST Data for Language Arts Percent Proficient {for Adams, Cleveland, Franklin, Harding
University Partnership Elementary Schools, and La Cumbre Junior High School}

Proficiency Proficient or Advanced Basic/Below Basic/Far Below Basic
Level
Data Years 2010 2011 % 2010 2011 %
Change Change

2™ Grade 34 42 +8% 86 58 -8%
3™ Grade 47 48 +1% 53 52 1%
4" Grade 52 48 4% 48 52 +4%
5" Grade 51 52 +1% 49 48 -1%
6" Grade 41 56 +15% 44 44 0%
7" Grade 48 55 +7% 52 45 7%
8" Grade 50 53 +3% 50 47 -3%
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STAR CST Data for Math Percent Proficient (for Adams, Cleveland, Franklin, Harding
University Partnership Elementary Schools, and La Cumbre Junior High School)

Proficiency Proficient or Advanced Basic/Below Basic/Far Below Basic
L.evel ‘
Data Years 2010 2011 % 2010 2011 %
Change Change
2" Grade 38 48 +10% 62 52 +10%
3™ Grade 48 81 +13% 52 38 -14%
4" Grade 51 52 +1% 49 48 -1%
5" Grade 48 44 +4% 52 56 +4%
6" Grade a7 48 +11% 63 52 +11%
77 Grade 47 50 -3% 51 50 -1%

As indicated in the request, there is a definite need for expansion of services in the
Santa Barbara area. The amount of students struggling, truant, or at-risk is
unacceptable. Students need to be safe and to develop their intellectual and emotional
intelligences. SBUSD is applying for this grant to fund forty additional spaces at Adams
Elementary, Cleveland Elementary, and Harding University Partnership Schools; sixty
additional spaces at La Cumbre Junior High School; and eighty additional spaces at
Franklin elementary School. The ASES school program addresses the community’s
needs by helping students academically, providing opportunities for enrichment, and by
nourishing them and keeping them safe.

PROGRAM ELEMENTS: The SBUSD's After School Program is designed to ensure
support for students in developing the 21% century skills necessary to compete in
today’s world. The A-OK Program Supervisor, responsible for the standardized
curriculum, has been trained in the Common Core State Standards. All curriculum is
tailored to define the knowledge and skills students should have within their K-12
education careers, so that they will graduate high school ready to succeed in entry-
level, credit-bearing academic college courses, and in workforce training programs. The
After School Program helps students academically through homework assistance,
targeting tutoring, and enrichment opportunities. The program also promotes leadership,
physical fitness, nutrition, and a healthy lifestyle. Furthermore, it provides a safe
environment for students, nourishment, and suppart for families.

Academic Assistance: The academic component of the current ASES Program
focuses on supporting struggling students with support in closing the achievement gap.
The program.is developed collaboratively by representative members from the program
and community based partners. The shared vision is for all students to learn and to feel
supported by every adult they come in contact with while on school campuses.

Power or Scholar Hour/Homework Assistance: One way the ASES program seeks to
eliminate the achievement gap is by offering one-on one support. Homework assistance
with individualized attention from trained program leaders ensures that students’
homework is complete and accurate. Assistance with homework is essential for
students fo gain and maintain instructional support from their school day. Groups of
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students are divided by grade levels with the same trained program leader who offers
individual instruction to students who need it. Other students may work independently, if
they feel confident of the work assigned. Once a student has completed their
homework, the learning continues. There are age-appropriate books available for 20
minute daily reading, math wraps, and Versa Tiles (Reading, Language and Math).
Versa Tiles are a self-correcting program which can be used to provide individualized
practice or enrichment with skill-specific activities for phonics, vocabulary, spelling,
comprehension, grammar and/or math. Program Leaders work together at this time with
volunteer Santa Barbara City Work Study students, Partners in Education interns, and
other volunteers to help students to understand the academic substance of their
homework assignments.

Targeted Tutoring: Elementary after school program staff are supported by certificated
academic liaisons whose roles are to align and attune the After School Program with the
instructional day, especially in the areas of appropriate grade level standards,
homework assistance, coupled with specific tutoring needs in reading and/or math.
They observe tutors in action and discuss the findings with the Program Supervisor and
Site Coordinators to determine training needs of staff to improve communication
between the instructional day and the program which provides monitored practice time
and tutoring to fill teacher-identified gaps in the students’ academic performance and
train staff in appropriate grade level tutoring strategies and activities. Currently, each
site included in this application has trained personnel who facilitate lessons using
computer based academic interventions in language arts with programs such as Read
180 and Reading Plus to improve literacy skills, vocabulary development, and fluency.
In January 2013, all 4" — 6" grade program leaders will be trained in the delivery of
AVID (Advancement Via Individual Determination) homework strategies to provide
academic rigor and support for students to be academically successful. Additionally in
the junior high schoal, the principal develops a homework list every Thursday evening
for students who have not completed their homework for the week. If a student has not
completed their homework then they are to report to the AmeriCorps staffed homework
room for targeted support in language arts, mathematics, science, and social studies
the following week. Once homework has been verified by the appropriate teacher as
completed, then ASES students may then participate in regularly scheduled activities.

Programmatic and Research-Based Design of the Enrichment Component: The
SBUSD’s ASES program is dedicated to active implementation of research-based
program design, instructional strategies and best practices for multiple dynamics of
our population (i.e. special needs, ELL, poverty and other socioeconomic impacts,
learning styles, etc.) to support the regular day and prepare students with 21
Century Learning Skills. A few of the key core research-based instructional strategies
used daily in our program come from "Growth Mindset" by Dr. Dweck. These include:
connecting learning to prior learning and current knowledge, expressing opinions and
affects, reinforcing effort and providing recognition, using modeling and creations of
models (by facilitator and by students), questioning: open-ended, factual and
process,
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scaffolding of information, and facilitating a high success rate for all. Additionally,
hands-on experiential activities (lots of talking AND doing by studentis), buddy and
group kinesthetic responses, daily summary and reflective discussions of personal
experiences, factual analysis of the day's content and activities, predictions of future
progress, problem-solving, and more are emphasized in the ASES program. We
have an active program of continuing to read, learn, explore, practice and refine new
information monthly in our enrichment offerings.

The following are some core underpinnings of our program design:

1. Experiential, project based, and inquiry based learning cycle

2. High inferest and relevant content, developmentally appropriate to age groups

3. Thematic and interdisciplinary units of learning

4. Common Core State Standards alignment

5. Data analysis of strengths and challenges of our population's current CST and
benchmark scores

6. Cooperative and reflective learning

7. English language or literacy development for all (native and second language
learners alike)

8. Youth Development learning (i.e. 'soft skills' such as public speaking, conflict
resolution, teamwork, etc. and 'life skills' such as the pathways to college, managing
emotions, money management, etc.)

9. Materials, manipulatives, and technology integration

Physical Fitness, Recreation, and a Healthy Lifestyle: The SBUSD has contracted for
14 years with the Santa Barbara City Parks and Recreation Department to provide physical
fitness, recreation, sporis, and instruction in nutrition and leading a healthy lifestyle. On
December 14-15, 2012, the City's Park and Recreation Program Leader Staff will be SPARK
trained. SPARK is a research-based, public health organization dedicated to creating,
implementing, and evaluating programs that promote lifelong wellness. The focus of SPARK is
the development of healthy lifestyles, motor skills, movement knowledge, social and personal
skills. In addition to having two to three City Parks and Recreation staff at every ASES site,
health promotion alse occurs during Friday Clubs. We have partnered with several
organizations to promote healthy eating habits and lifestyles. For example, the Food Bank of
Santa Barbara County provides cooking classes monthly at every site; there are community
garden clubs; and we have a working relationship with California Healthy Network for Children
who provide information we share with families on healthier eating habits and healthy recipes.

Family Literacy and Educational Services: For the past fourteen years, the After
School program has worked in partnership with the Family Service Agency of Santa
Barbara. We have a current Contract Agreement with the Family Service Agency to
provide family advocates on all our after school program sites. The Family Resource
Center bilingual Family Advocate works collaboratively with parents, school personnel,
and public and private agencies to promote the maximum health, growth, and well-being
of children and families of Santa Barbara County by making medical, mental health,
education, and social services more accessible, and by facilitating family involvement
and empowerment in the health and education of their child. Each of the family
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advocates offers a series of educational meetings to allow parents to gain skills and
knowledge to help themselves, their families, and their children.

Daily Nutritious Snack: At the beginning of the after school day, students are served a
nutritious snack provided by the SBUSD’s Food services Department. The snack meets
both the federal guidelines and the state’s nutrition standards. The district’s Food
Services staff is responsible for menu planning, ordering, and preparation of the snacks
that are provided to the After School students. Program Leaders supervise students
while eating their daily snack. We have begun conversations with the Food Services
Department regarding the serving of supper in lieu of shack.

21° Century CCLC Budget Narrative:

Series:Description Series Category Description Requested Budget

Certificated Personnel 1000 Program administration,

Salaries certificated stafffacademic $ 13,500.00
ligison stipends

Classified Personnel 2000 Classified site coerdinators

Services and program leaders to $179,000.00
maintain a 1:20 ratio

Employee Benefits 3000 Health/welfare benefits, and $ 46,000,00
all taxes

Books and Supplies 4000 Instructional supplies to
cover curriculum and $21,023.81
homework support

Services & Other 5000 Contract services up to

Operating Expenditures $25,000, professional $ 36,000.00
development, and general
operating expenses

Subcontracts and 5100 Contract services over $ 40,700.00

Agreements $25,000
Capital Qutlay 6000 N/A 5 00.00
Indirect Costs 7000 Up to 5% of all expenditures 5 14,776.18

Total Amount Requested $351,000.00

This RFA is for the expansion of current services due to the demographic and academic
needs of our students by the highly recognized After School Program that has been in
existence for over 14 years. The elementary program currently has a waitlist of 170 and
we currently serve 35 students on a daily basis over the legislative cap at La Cumbre
Junior High School. We are confident that this number would increase if parents felt
there was the possibility of enrolling their child. We are currently in good standing and
have met our attendance goals every year on the seven After School Base grants.

v Salaries and Benefits: Approximately 68% of the total funding would be spent
on certificated, classified salaries, and benefits with 4% on certificated for
academic liaisons and 51% on classified salaries for highly trained, weil-
educated Para-professionals to provide tutoring, intervention, and enrichment
activities. Another 13% would be spent on health and welfare benefits for staff.
There would be no money spent on administrative oversight due to expansion of
the program rather than the start-up of a new program.
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v Books and Supplies: 6% of the total allocation would be spent on necessary
supplies for power hour and enrichment activities.

v Services and Other Operating Expenses: 10% would be spent on our contract
services up to $25,000 for the Santa Barbara City Parks and Recreation for
additional program leaders covered under their Contract Agreement and the
remainder on professional development for the staff team.

v Sub-Contracts and Agreements: 11% of the allocation would go to pay for sub-

contracts and agreements over $25,000.

v" Capital Outlay: There would be no capital outlay.
v In-Direct Cost: Up to and not to exceed 5%on in-direct costs.
The SBUSD will continue with their match of facility usage, the Medi-Cal Collaborative
Contribution, and additional administrative support for the expansion of the program.
Documented In-Kind and Cash Contributions by Partners and Other Sources

2011-2012

Current Contributing Partners

In-Kind or Dollar Value

American Red Cross $1,355.00
AmeriCorps $9,500.00
Art from Scrap $1,000.00
Cal-SOAP $10,500.00
Community Donations $5,300.00
Everybody Dance Now $5,000.00
First Presbyterian Church $ 675.00
Girl Scouts of the Central Coast $7,000.00
Kiwanis of Santa Barbara $1,000.00
NSLP Snacks $89,830.00
Parental Fees/Support-Elementary $110,400.00
SB County Schools Partners in Education $9,000.00
Police Activities League $52,500.00
Santa Barbara Art Museum $7,000.00
Santa Barbara Botanic Garden $450.00
Santa Barbara City Parks and Recreation $125,710.00
Santa Barbara County Food Bank $25,000.00
Santa Barbara City College Work Study $26,360.00
Santa Barbara Unified's Medi-Cal $24,000.00
Collaborative Contribution

Santa Barbara Unified School District’s $264,450.00
Facilities Match

Trinity Episcopal Church $900.00
Village Properties $3,500.00
Xxplore Science Club $1,200.00

TOTAL

$781,630.00
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Federal, State, City, and Local Partnerships: SBUSD ASES Programs have very
strang, long-lasting partnerships in the Santa Barbara community. The funds from the
21 Century Community Learning Center grant will work in collaboration with California
ASES funding, Santa Barbara City Parks and Recreation, district fund dollars, and many
other educational and non-profit agencies. The funds from this grant wiil not supplant
any other existing program but will allow the SBUSD to improve and expand services io
needy students.

Ongoing Collaborative Processes with Stakeholders:

The working collaborative of over 40 stakeholders is with governmental agencies,
educational institutions, community non-profits, churches, the SBUSD, families of
students enrolled in the program, youth councils, and others. Our partnerships are not
exclusively for the sole purpose of an advisory capacity but also provide monetary and
in-kind support which opens the door for numerous opportunities for the students
enrolied in the program. Students have made blankets for children at Transition House,
cooked for the community, led recycling/community clean-up, participated in the United
Way's Day of Caring, and sang holiday songs to the elderly, only to name a few. The
community collaboration that has been formed is determined fo reach an identical
objective of which students’ needs are provided for so that they will be able fo iearn and
reach their full potential. Sharing knowledge, learming, and building consensus for the
betterment of the SBUSD students is what this collaborative does best. As we begin to
revisit our Program Plan, collaboratively we will be revisiting our mission, vision, goals,
and objectives for the After School Program. Principal stakeholders meet weekly; site
coordinators attend school meetings a minimum of once a month; members of the
leadership team meet with every stakeholder involved in programming individually once
to twice a year; formal collaborative meetings are held twice a year, and any other
meeting on an as rieeded basis. The value of the services provided to children and
families is supported by both Mayor Helene Schneider and Assembly Member Das
Williams. Site visits by stakeholders often serve as opportunities for discussion of
additional needs of support for the betterment of the program. Many of our stakeholders
not only provide direct services but have expertise and lead professional development
for staff, such as: Santa Barbara County Child Welfare Services/Child Abuse Reporting;
City of Santa Barbara/Physical Fitness and CPR/First Aid; University of California at
Santa Barbara/Poverty in These Difficult Times and the Affects [t Has on Children;
United Way/Reading Plus; Franklin Principal/Behavior Management; La Cumbre
Principal/Character Counts; only to name a few of the trainings in 2012-2013. Though
we currently receive $7.50/student/day, essentially it costs us $13.30/student/day in
2011-2012, including the documented donations and in-kind services provided by the
community.

Effective Communication Between After School and Regular School Day: We have
certificated academic liaisons on each campus to bridge the gap between the after
school staff and regular school day. Their primary roles are fo provide regular, on-going
communication between the teachers and after school staff, facilitate tutoring
support/professional development for program leaders, and assess any other needs
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that would benefit the program. Embedded in each school's Single Plan for Student
Achievement (SPSA) is the collaboration and support for the After School Program.
Each site provides classrooms andfor multi-purpose room space, computer lab, fibrary,
and restrooms to support after school programming. There is on-going communication
in the form of emails, phone calis, memos, regular visits, and scheduling between all
members of the partnership. Increasing the strength of our partnership is a key focus for
all who sit on the SBUSD ASES Leadership Team.

YOUTH INVOLVEMENT AND LEADERSHIP: Students enrolled in the ASES Program
have the opportunity to lead, to give back to the community, and to learn to participate
meaningfully in society. At the junior high level a highly trained, engaging professional
staff provides a supportive environment providing specific feedback to students
regarding positive behavior and accomplishments. They provide an environment for
students to risk new skills with support, set high expectations for students to strive for
excellence, and allow students to provide input into the structure and content of the
program with weekly student council meetings. This enables students to develop their
leadership skills and character. Project-based explorations and service-learning projects
provide students with many leadership opportunities. Additionally, many opportunities
avail themselves for students to give back to the Santa Barbara community. Last year,
the La Cumbre Teen Cuisine class catered the 1** Thursday event outside the Santa
Barbara Art Museum, a district-wide employee appreciation celebration, and many other
events. Furthermore, ASES students are responsible for the creation of the school
newspaper and the stage design class runs the lighting for all school productions. Two
years ago, the YMCA held a Model United Nations delegation within the La Cumbre
ASES Program. The YMCA Mode! United Nations Program is designed to introduce
students to the operation and structure of the United Nations while providing them with
an opportunity to actively learn about world cultures and debate issues of international
importance. The YMCA Model United Nations Program is planning to return back to La
Cumbre in January 2103. Students will actively participate in conflict resolution, public
speaking, and coalition building. The program promotes leadership through character
development, while introducing students to a vast array of ideas.The youth enrolled in
the A-OK Program have a voice through student councils, advisory boards, and the staff
solicits input throughout the entire year. Students have generated ideas for Friday clubs,
activities, community field trips, and at the conclusion of each curriculum session there
is a time for reflection/finput. Students have the opportunity daily to provide feedback on
issues such as physical and emotional safety, building relationships, curriculum,
community involvement, and on-going participation. Annually, the program administers
student and parent surveys to ensure we are meeting their needs.

A few examples of youth involvement and leadership include:

v Weekly Youth Councils-Every single Friday, each of our ASES sites holds a
Youth Council for and reviews the program for the week. The participants are
nominated in the later part of each week by the leaders in front of the whole site
with specific reasons for their nominations. These nominations are earned
through effort, improvement in various characteristics (helping others, focus,
follow through on details, homework effort, participation, etc.), and other factors

10
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under student control. By the end of the year pretty much every child has served
on the Youth Council. At the Friday Council, the students provide input on their
evaluation of the week's snacks, enrichment, homework support quality,
speakers/field trips, and any issues or compliments about the site staff and
volunteers. In addition, they are solicited actively for input on future activities and
Friday clubs. The Site Coordinator carefully notes the responses (there is a

—.formal-sheet-used each week with prompts to.ensure all areas.of the.programare . ...

reviewed) and reviews them with the site staff. Staff makes a point to respond to
both suggestions for improvement and to compliments and requests as fast as
they can. The Program Supervisor regularly attends various Youth Councils and
reviews the prompt sheets to keep a sense of the student voice and input.

v Another means for leadership development is the Leadership Showcase. Every
5th/6th grader is deeply interviewed by the Program Supervisor and/or Site
Coordinator and then showcased in the same manner as an adult guest speaker
would be to either their age group or the entire site of 60 - 120 kids (depends on
the wishes of the child). The student is introduced to everyone with the specifics
of their interests, career and educational goals, family background and
interesting history, what they want to accomplish this year, hobbies, etc.. Then a
question and answer session of the student in real-time is conducted with other
kids to explore and learn more about this student. This accomplishes several
goals, but primarily the 5th/6th graders are shown that they are valued and
wanted in the program and the younger ages have specific reasons to hold them
as role models.

PROGRAM ADMINISTRATION

Dissemination of Information: The Child Development and After School Program
Director attends all monthly PLT (Principal Leadership Team) Meetings and Elementary
Principal Meetings, in addition to quarterly Management Team Meetings to ensure a
continuous line of on-going district communication and program development to best
meet the needs of the students we serve. The A-OK and La Cumbre ASES Programs
have been long-standing in the local community and the dissemination of information
will continue as it has for 14 years. In May, prior to the new school year the Family
Advocates pre-register current participants enrolled in the program with the completion
of a new enrollment packet and receipt of the Parent Handbook. We reserve 10% of our
spaces for principal selection if needed in the fall. Information about the elementary and
junior high programs can be found on the district's web-site. There are fliers for school
distribution available at all school sites. Parents each year are informed of upcoming
informational and educational events, changes in schedules, etc. on an as needed
basis. All information disseminated is published in both English and Spanish. A program
brochure has been created for community solicitation. Events such as our annual
“Lights On After School” and parent workshops are published in the district's eNEWS
and through the media to engage community partnership. Academic liaisons are
instrumental in increasing communication both on and off school campuses.

Safe Physical and Emotional Environment: The SBUSD ASES Programs are held on
the 5 school sites included in this application. The after school program has been

11
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embedded in the each of the school site safety plans. All schools in the Santa Barbara
Unified School District periodically conduct fire and earthquake drills in coordination with
the after school programs. Each school has a disaster preparedness plan and works in
coordination with local law enforcement and other public safety organizations. School
custodians address daily cleaning and maintenance needs. The District's maintenance

addresses specialized needs (e.g., painting, carpentry, etc.). In the event of a facility
emergency at the school site, the District maintenance team responds on an immediate
basis. District Facilities staff have met with staff to identify utility shut-off points. There
are systems in place to assure no student who attends school will leave campus without
permission. In addition, the sign-out procedure is clearly spelled out for parents and
staff with utmost accountability to ensure the safety of all children. All staff is trained in
CPR/First Aid and individual students’ health needs met by school site nurses who train
staff at the beginning of each school year. Staff members are also trained in behavior
management strategies and character counts to reduce the need for negative
communication. We expect staff to be role models for the students to build confidence
and encourage students to overcome obstacles. No student is to be singled out for any
reason that would make a student feel uncomfortable or ashamed. These situations are
to be used as teachable moments for the entire group to promote positive behavior and
social acceptance.

Staff Development: All ASES staff receives 40 hours of pre-service training the week
prior to when school begins. The Leadership Team solicits input from Site Coordinators,
program staff, and analysis from abservations and performance evaluations. This year's
pre-service training included: CPR/First Aid, ASES Big Picture, Child Abuse Reporting,
Team Building Activities, Agency Business, Behavior Management, School Site
Orientation/Set-Up, and Poverty in These Difficult Times and the Affects It Has on
Children. Academic Liaisons provide professional development for coaching and
mentoring program leaders on tutoring strategies. Our staff has access to the on-line
professional development delivered weekly by Region 8. All Site Coordinators attend an
evening meeting prior to the pre-service training for staff. In addition, Site Coordinators
meet bi-monthly in the evening with the Program Supervisor and Director for training,
sharing of information, and team building. Many of the Site Coordinators were included
in school site professional development plan. Every 5 weeks all program leaders and
substitutes attend SBUSD or City Parks and Recreation curriculum trainings throughout
the entire school year. The SBUSD curriculum is standardized by a former credentialed
teacher based on data analysis for the children enrolled in our program and is tied to the
Common Core State Standards. The City Parks and Recreation curriculum will be
SPARK trained beginning in December 2012. Site staff is paid an additional 30 minutes
daily to discuss schedule/room changes and prepare for the day’s activities. At the
conclusion of each day, site based staff has 15 minutes to debrief and resolve any
issues that might have arisen during the day's activities. The Leadership Team meets
bi-weekly to coordinate staffing needs, programming, training needs, fundraisers, and
long-range planning. The Leadership Team attends annual conferences such as
California School-Age Consortium, BOOST (Best Out of School Time), Regional County
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Network Meetings, and any other trainings that meet the needs of the Leadership Team.
The Program Director attends the quarterly Regional Program Directors Meetings.
Professional Development is a top priority for the SBUSD’s ASES Programs. All
permanent classified staff is evaluated bi-annually and hourly staff is evaluated monthly
at the site to provide coaching and ensure the highest level of performance.

Program Staffing: The ASES Program has a full-time Program Director who is placed
on the management salary scale. There are 3 Program Supervisors with significantly
different roles. One A-OK Program Supervisor facilitates the elementary day to day operations
in the mornings and is on an after school site daily to coach, mentor, and meet with Site
Coordinators. The other A-OK Program Supervisor's primary role is to write the curriculum and
train staff every 5 weeks, enter attendance, produce reports, oversee purchasing, supervise a 3
hour Office Assistant, and meet monthly with the elementary family advocates. All A-OK sites
have a Site Coordinator who is not included in the ratio of 1:20, is responsible for recording daily
attendance, scheduling, working with parents, facilitating clubs, maintaining payroll for staff,
medical/health/hygiene needs, communicating with school staff, and supporting the on-site
Program Leaders. The Academic Liaisons who provide mentoring, coaching, and training are
not included in the minimum ratio. The on-site Family Advocate enrolls students, follows-up on
students' attendance, meets with families to provide for their basic needs, and provides on-
going training for families. Each site has Program Leaders who deliver curriculum, provide
tutoring assistance, lead clubs, monitor behavior management, and serve as role modeis for
appropriate behavior in accordance with the six pillars in Character Counts. The program
maintains an active substitute list for when staff is out. All staff meets the minimum requirements
of a paraprofessional as outlined in the No Child Left Behind Act. This year, we have 28
volunteers assisting with homework and curriculum on a daily basis. All volunteers have
received the necessary fingerprint clearances. The La Cumbre Program Supervisor is
responsible for the overall operations of the junior high program: attendance, purchasing,
supervising stafffprogram areas, and working with partners. This position acts as the Site
Coordinator for the one junior high site. The ASES grant pays for the Program Supervisor and
four Program Leaders. La Cumbre ASES has access to 3 AmeriCorps Members on a daily
basis who assist with students' homework. Santa Barbara PAL (Police Activities League)
provides the daily sports program. The Santa Barbara Family YMCA provides the after school
staff in the school’s fitness facility. We are consistently assessing enroliment, staff placement,
and position control to ensure the staff/child ratio does not exceed 1:20. In order o retain
qualified staff, we offer an array of training and team building opportunities with non-monetary
incentives to attend. Many of our staff have just graduated from college with a teaching
credential and see working for an LEA (Lead Educational Agency) as the next step to securing a
teaching position. With the economic downturn, many of our program leaders have B. A.s,
teaching credentials, and/or M.A.s. The current staff has provided more consistency and less
absenteeism than when we hired college students. By maintaining open lines of communication
with instructional day staff, students most in

need of services are recruited for the program. Principals and Family Advocates recruit
many of those students into the After School Program. The parents of these students
are called and fliers are sent home explaining the benefits of having their child in
extended day learning.

Equitable Access: The SBUSD After School Program’s activities and practices shall be
free from discrimination based on age, race, color, ancestry, national origin, ethnic
group identification, age, religion, marital or parental status, physical or mental disability,
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linguistic or economic background, sex, sexual orientation, gender, gender identity or
expression, or genetic information; the perception of one or more of such
characteristics; or association with a person or group with one or more of these actual
or perceived characteristics. Two of the sites included in this application have bussing at
the conclusion of the after school program day. There is a Program Leader who not only
serves as a bus monitor but ensures students are not left in the dark at a bus stop. The
other three sites are walking schools. At the conclusion of the program day, staff
requests identification at the time of pick-up to assure no child is released to someone
not listed on the Emergency Card. Only adults over 18 years of age may pick-up a child
enrolled in the A-OK Program. In the La Cumbre ASES Program, parents may provide
authorization for their child to leave campus unescorted to either walk home or take the
bus that arrives outside of campus.

SUSTAINABILITY

Sustainability: The SBUSD ASES Program has a long-standing relationship with over
40 community partners who provide not only financial resources, but stability to a
program that is grossly underfunded. The success of this program is largely due to the
wide-range of community support. As stated in the attached letter of support from
Assembly Member Das Williams “I have been a strong supporter of these programs...".
Assembly Member Williams was instrumental in the initial partnership 14 years ago
between the SBUSD and Santa Barbara City Parks and Recreation Department.

For sustainability purposes, the Collaborative and its partners would need to consider
other funding streams for example: more aggressive fundraising efforts, reaching out to
local foundations/funders, and considering a nominal charge to our families to provide -
continuous support for the program. We might even need to scale down some of our
extra-curricular activities such as field trips into the community. The SBUSD is the lead
agency and has been an excellent steward of public funds. This grant is administered
under the Assistant Superintendent of Education/Elementary who provides leadership in
the formulation of instructional programs, plans, policies, and procedures for all schools.
The relationship with the California Department of Education has been one of good
standing for over 14 years. As part of the stewardship, the district closely monitors the
tracking of the dollars spent and the outcomes of the expenditures. Every effort is made
to provide quality comprehensive services to children and families without duplication.
Our track record has proven relationship building by establishing strong partnerships
with; the After School Program, Region 8, District support, local community support —
together we are committed to the work of closing the academic achievement gap for the
students in the greater Santa Barbara area. The ASES Program Plan is used as our
roadmap for effective evaluation. Every three years the Program Plan is reviewed by the
Collaborative and revised, if needed. As we have grown in the past three years by the
addition of a new site, the Collaborative will begin revisiting our mission/ vision/ goals/
objectives in the current school year. This will drive the development of a new Program
Plan. In developing the Program Plan, we use the After School Program Quality Self-
Assessment Tool to guide us through the process.

CAPACITY FOR EFFECTIVE EVALUATION

Data Collection: As per our ASES contract with the state, there are three required

reports due: 1. Quarterly Expenditure Report, 2. Semi-Annual Attendance Report, and
14




Santa Barbara Unified School District
CAPACITY FOR EFFECTIVE EVALUATION

3. Annual State-Wide Report.

1. The data needed for the Quarterly Expenditure Report is extracted from QSS/the
district's financial system after careful review of the Financial Activity Report.

2. The data needed for the Semi-Annual Attendance Report is derived from the site
sign-in sheets, data is entered into a central database, attendance monitored, and
tracked weekly. If attendance is down, then a conversation is held with the Family
Advocate on the recruitment for additional students.

3. The required annual outcome-based evaluation is supported by the quarterly reporis.
The Program Director is responsible to facilitate, assure accuracy, completion, and
submission of the reports in a timely fashion. The data collection is then reviewed and
confirmed as valid by the district's external auditors.

Program Effectiveness: The methods by which we evaluate program effectiveness as
it relates to student interest is two-fold; 1. qualitative and 2. quantitative.

1. From a qualitative perspective, we collect Student and Parent/Guardian surveys in
both English and Spanish. They are tallied, reviewed by the Leadership Team, shared
with the Collaborative, and then made available for review if requested. In the 2011-
2012 Parent Satisfaction Survey, 91% of the parents were satisfied with the A-OK
Program. Staff is surveyed twice each year on program delivery and job satisfaction. In
addition, we annually complete all 11 sections in the After School Program Quality Self-
Assessment Tool. Staff and partners are engaged in the final process each year.

2. Quantitatively, the Annual State-Wide Report is reviewed by the Leadership Team.
Additionally, the Program Supervisor (responsible for the development of curriculum)
reviews the data in EduSoft every August or September to view the big picture for the
total program (primarily in the areas of Mathematics and English Language Arts across
all grades and sites) in an effort to tailor the curriculum to best meet the academic
needs of the students. In both October and January, the Benchmark Assessment
Indicators are studied for all sites and by grade levels. With the exception of the annual
March Math Madness, the curriculum is generally grade specific across all sites. March
Math Madness is site and grade specific in preparation of STAR Testing. The results
collected from the Benchmark Assessments for each program leaders' group are
anonymously shared in an effort for Program Leaders to understand the academic tevel
of their students. All collected data is critical for refining, improving, and strengthening
the delivery of service within the ASES program. After the data is collected, aggregated,
and disaggregated the information will be shared with stakeholders. The goal for the
review of data is for continuous quality student improvement.

Awareness of Results: California Department of Education program reporis will be
submitted on time. The data utilized for the creation of the reports will be shared with
the district, staff, program partners, families, and the community. The local evaluation
report will be posted on the district website at this address:
http://www.sbsdk12.org/plans/ases/index.shtml Site newsletters are distributed on a
quarterly basis. The district website and eNEWS publicizes all program elements, and
upcoming events.
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Santa Barbara Unified School District

21%! Century CCLC Budget Narrative:

BUDGET NARRATIVE

Certificated Personnel 1000 Program administration,

Salaries cerificated stafflacademic $ 13,500.00
limison stipends :

Classified Personnel 2000 Classified site coordinators

Services and program leaders to $179,000.00
maintain a 1:20 ratio

Employee Beneiits 3000 Health/welfare benefits, and $ 46,000.00
all taxes

Books and Supplies 4000 Instructional supplies to

' caver curriculum and 521,023.81

homework support

Services & Other 5000 Contract services yp to

Operating Expenditures $25,000, professional $ 36,000.00
development, and general
operating expenses

Subcontracts and 5100 Contract services over $ 40,700.00

Agreements $25,000

Capital Qutiay 6000 N/A 3 00.00

Indirect Cosis 7000 Up to 5% of all expenditures $ 14,776.19

Total Amount Requested $351,000.00

This RFA is for the expansion of current services due to the demographic and academic
needs of our students by the highly recognized After School Program that has been in
existence for over 14 years. The elementary program currently has a waitlist of 170 and
we currently serve 35 students on a daily basis over the legislative cap at La Cumbre
Junior High School. We are confident that this number would increase if parents felt
there was the possibility of enrolling their child. We are currently in good standing and
have met our attendance goals every year on the seven After School Base grants.

v

f

v
v

Salaries and Benefits: Approximately 68% of the total funding would be spent
on certificated, classified salaries, and benefits with 4% on certificated for
academic liaisons and 51% on classified salaries for highly trained, well-
educated Para-professionals to provide tutoring, intervention, and enrichment
activities. Another 13% would be spent on health and welfare benefits for staff.
There would be no money spent on administrative oversight due to expansion of
the program rather than the start-up of a new program.

Books and Supplies: 6% of the total allocation wouid be spent on necessary
supplies for power hour and enrichment activities.

Services and Other Operating Expenses: 10% would be spent on our contract
services up to $25,000 for the Santa Barbara City Parks and Recreation for
additional program leaders covered under their Contract Agreement and the
remainder on professional development for the staff team.

Sub-Contracts and Agreements: 11% of the allocation would go to pay for sub-
contracts and agreements over $25,000.

Capita! Outlay: There would be no capital outlay.

In-Direct Cost: Up to and not to exceed 5%on in-direct costs.

The SBUSD will continue with their match of facility usage, the Medi-Cal Collaberative
Contribution, and additiona! administrative support for the expansion of the program.




Santa Barbara Unified School District
Consultations with Private Schools

| received a list from the SBUSD (Santa Barbara Unified Schoo! District) of ten private
schools within the boundaries of Santa Barbara. Letters were mailed (certified return
receipt) to each private school announcing the intent of the SBUSD applying for the 21
Century Community Learning Center funding for program expansion at Adams,
Cleveland, Franklin, Harding, and La Cumbre Schools. The letter informed private
schools of our intention and | welcomed dialogue around our application (please refer to
attached). A week after the letters were mailed, | contacted each of the schools and left
messages. No one responded to my calls.

In addition, a Public Notice of Intent to Submit “21%! Century Community Learning
Centers Program Cohort 8/2013-2014, for Programs Proposing to Serve Elementary
and Junior High School Students in the Santa Barbara Unified School District” ran in the
Santa Barbara News Press.



%im Santa Barbara Unified School District

721 Easr Cota Street, Santa Barbara, CA 83103 . Phone 805-965-4633, Fax 805-8B84-0962
Excellence for All www.sbsdk1Z.org

November 1, 2012

Ms. Anne Chenoweth/Principal
Notre Dame School

33 East Micheltorena Street
Santa Barbara, CA 93101

Dear Ms. Chenoweth:

Notice is hereby given that the Santa Barbara Unified School B
8/2013-2014 21% Century Community Learning Centers Progral
California Department of Education, After School Division. The gt
school expansion at Adams, Cleveland, Franklin, Harging Elementa_
Cumbre Junior High School.

ct will submit a Cohort
rant apphcatlon to the
?‘._Qtlcatton is for after

A copy of the “Public Notice of Intent to Submj 2klie ry:Community L"é ﬁg Centers
Program, Cohort 8, 2013-14, For Programs;R1c T
School Students in the Santa Barbara Unified:S ctloot D‘{s rict” is p"' )
locations: Adams Elementary School ,,_2701 Las"Pbsttas Pﬁ!oad San
Elementary School, 123 Alameda Sert Nk At
1111 E. Mason Street, Santa Barbara; HarEt’i ) erhe”ntary School, 350 Loma Alta Drive,
Santa Barbara; La Cumbre Junior High Schoo 9255 Mog:toc Road, Santa Barbara; Santa
Barbara Unified School Dlstrlet’s.Chltd Developm fnt and Affer School Programs office at

: ot ot Santa Barbara; and the Santa Barbara

_tTF"the following
arbara; Cleveland
rbara FranKlin Elementary School,

The grant apphcatlo E
Barbara Unlfed Scho

1 E*fEfCota Street, Santa Barbara, California 93103 as
‘Districts' Administrative Office, located at 720 Santa

k o' discuss our intention of submission of the 21% Century
Community Learnmg Cefiter Grant application or feel free to either call me at: 865-4633 X 252
or by email at dbadger@sbsdk12.org.

Sincerely,

Debi Badger

Child Development and After School Program Director
721 East Cota Street

Santa Barbara, CA 93103

Equal opportunity employer/non-discrimination on the basis of race, color, ancestry, natlonal origin, marital status, sex, sexual orientation,
religious craed, physical handicap {including AIDS), medical candition {cancer-relaied), age (over 40), or palitical affiliation.



PUBLIC NOTICE OF INTENT TO SUBMIT “2is! CENTURY
COMMUNITY LEARNING TERS PROGRAM, COHORT &,
2013-14, FOR PROGRAMS PROPOSING TQO SERVE
ELEMENTARY AND JUNIOR HIGH SCHOOL STUBENTS IN
THE SANTA BARBARA UNIFIED 5CHOOL DISTRICT"

Notice is hereby glven that the Sonio Borbore Unifled School
pDistrict will submit @ 2151 Century Community Lepsnlng
Centers Program groni opplication to the Coliferaia
Department of Edueotion, After School Bivision,

The gront apelication is for ofter schoal progrom expansion ot
Adoms, Clevelond, Franklln, ond Harding elementosy schools;
a5 well s Le Cumbre Junior High School.

A copy of the “Public Notice of Intent Jo Sybmit 215t Century
Community Learning Cenlers Proorom, Cohort §, 2013-14, For
Pregroms Proposing To Serve Elementary ond Junior High
Schoal Siudents in the Sonta Borboro Unified School DIsirict” Is
posted at 1he following locotions: Adems Etementory School,
2701 Los Pesitus Rood, Sonto Borborg; Clevelond Elementory
Schoal, 123 Algmedn Serro Podre  Sonia 8orborg; Fronklin
Elementory School, 1111 . Mason Street, Sonto 8orboro;
Hardlng £lemeniory School, 350 Lomao Alio Grive, Sonto
Sorbare; Lo Cumbre Junlor Kigh Schaol, 2255 Modoc Read,
Sonta Borboro; Senio Borboro Unified School District's Child
Develepmend ond After School Prearoms ofiice at Santo
Barboro Junior High Schogl, 721 E. Colo Street, Sonta Bosboro;
ond the Sonta Barbaro Unifled School Districts' Administrofion
Oftice, 720 Sondo Barboro Sireed, Senta Borgare,

The gron! opelication [s ovailable for public review during
reguipr business hours of the Sonto Borboro Unlfied Scheol
District‘s Child Development ond Affer School Progroms office
ot Sonto Borbora Jynior High Schopl, 721 E. Coto Street, Sonio
gorbora, Californio ¥3103, os well as Santa Borbaro Unified
schoot Districts' Administrotive Office, loecoted ot 720 Sonto
Borhoro Streal, Santn Borborn, Colifornio 93101,

Contoct:

Debi 8adger, Direcfer of Child Developmen)
and After Scheol Progroms

Saritg Borboro Unified Scheol Bistrict

121 E. Coto Sireet

Santa Borbaro, CA 93103

Telephone (BB5) 965-4633, ext. 252

Fou (B05) BR4-0962

emait: dbodoer@sbsdki2.org

Published in the 5B News-Press Noy 23, ZN2.

HOV 23/ 12 - 45151
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COUCATION | Assembly RO, HOX 842645 |
EEELE'TSH , A ol PN ‘ SACRAMENTO, A 84249-0035
VETERANS AFFAIRS (ﬂal‘[f arm. '({:EBBIEIEI{IIIB ‘ FAS?’(S%S; 2129?2;535

DISTRICT OFFICES
101 WEST ANAPAMU STREET, SUITE A
SANTA BARBARA, CA 83101
{805) 564-1640
FAX (BO5) 564-1651

OXNARD TRANSFORTATION CENTER

ASSEMBLYMEMEER, THIRTY-FIFTH DISTRICT 201 EAST FOURTH STREET, SUITE 208A
F . OXNARD, CA 93030

(B05) 483-9808
November 20, 2012 ' FAX (805) 483-8182

To the 21* Century Community Learning Centers Grant Committee:

I am writing to express my enthusiastic support for the Cohort 8/2013-2014 21% Century
Community Learning Center grant proposal submitted by the Santa Barbara Unified School
District (SBUSD). This grant will allow the expansion of the very successful Afterschool
Opportunities for Kids (A-OK) and La Cumbre Junior High After School Education and Safety
(ASES) programs.

I have been a strong supporter of these programs since serving on the Santa Barbara City Council
prior to my election to the California State Assembly. The City of Santa Barbara Parks and
Recreation Department is one of many major partners in these programs because of the positive
effect they have on the whole community. As you are aware, after school programs cause
students to become more invested in their school and help them make smarter choices to keep
themn out of trouble. '

Since being elected as a member of the State Assembly, T have continued to witness the success
of these programs first-hand during a visit to La Cumbre Junior High in November of 2011.
During my visit I worked with students who were actively engaged in potential career activities,
exposing them to new skills and encouraging them to gain the confidence to be challenged
academically.

The programs owe much of their success to an academic enrichment component which
emphasizes language arts, math, science, and social and emotional growth, which helps to close
the achievement gap. Since the A-OK program covers the elementary schools in the District and
the ASES program continues for 7" and 8" grades, students are encouraged to commit to the
programs throughout their academic journey. The programs have proven to be so popular that
there is a waiting list, even with the programs serving mare students than ASES reimbursement
provides.

The A-OK and ASES programs desperately need the continued support offered by the 21*
Century Community Learning Centers Grant to continue serving the needs of students and
families in Santa Barbara. I strongly support SBUSD’s application for the grant and thank you
for your consideration. Please feel free to contact me with any questions you may have.

Sincerely,

DAS WILLIAMS
Assemblymember, 35" District

Pelmtmrd mn Dacgslard Danar



Administration
Tel: 805.564.5431
Fax: 805.564.5480

Parks Division Office
Tel: A05.564.5433
Fax: 805.897.2524

Recreation Division
Office

Tel: 805.564.5418
Fax: B05.564.5480

Creeks Division Office
Tel: B805.897.2656
Fax: 805.897.2626

620 Laguna St.
PO Box 1930
Santa Barbara, CA
93102-1890

Golf Course

Tel: B05.564.0547 -

Fax; B05.097.2644
3500 McCaw Ave.
PO Box 1930
Santa Barbara, CA
83102-1930

Nelghborhood and

Outreach Services

Tele: 8050972560

Fax: 805.063.7568
423 W, Victoria St
P.O. Box 1880
Santa Barbara, CA
93102-1990

Lexe( v Tugo

City of Santa Barbara

()

Parks and Recreation Department www.sbparksandrecreation.com
www.SantabarbaraCA.gov

November 15, 2012

To the 21st Century Community Learning Centers Grant Commiitee:

We are writing this letter to offer support for the Cohort 8/2013-2014 21st Century
Community Learmning Center grant proposal submitted by the Santa Barbara
Unified School District (SBUSD).

The City of Santa Barbara has had a long-standing relationship with the Santa
Barbara Unified School District. In 2010, 36.8% of preteens and young adults in
Santa Barbara County were considered overweight or obese by federal definition.
Overweight or obese children are at risk for a range of social and physical health
issues: including self-esteem, discrimination from others, diabetes, heart disease,
and an array of other issues. The City of Santa Barbara Parks and Recreation
‘Department has been a chief partner with the Santa Barbara Unified School
District for over 14 years by providing 50% of the staff and the physical fitness
curriculum on-site each and every day in the after school programs. We have
worked hard to develop a mutually beneficial relationship that we believe has
direct impact on student learning and engagement.

It is our privilege to be in partnership with the SBUSD and support their
submission of the 21st Century Community Learning Centers grant application.

ancy L. Rapp /%41/ Helene Schneider

arks and Recreation Director Mayor
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LY SERVICE AGENCY
Since 1899

November 26, 2012

21% Century Community Learning Centers Grant Committee
Re: Support for Santa Barbara Unified School District (SBUSD) Grant Proposal
Dear Grant Committee:

I am writing this letter to offer support for the 21 Century Community Learning Center
grant proposal submitted by Santa Barbara Unified School District (SBUSD). It is my
understanding that the additional funds will support after-school A-OK programs and
services at four Title 1 elementary schools, and one middle school in the SBUSD, These
are critically important programs on these campuses.

The Family Service Agency of Santa Barbara has had a long-standing relationship with
Santa Barbara Unified School District. In order for students to succeed and reach their
full potential, children must be housed, clothed, well fed, and have their medical needs
met. Family Service Agency has been a major partner with Santa Barbara Unified School
District in these efforts, and for over 13 years has been providing on-site Family Resource
Centers. Our Family Advocate staff at the Centers are a needed bridge for families
between school, home and the community providing direct services and linking them to a
network of community resources including food, clothing, shelter, day care and after
school programs. Family Advocates provide these services and more to A-OK families.
This grant will enhance and support the already strong collaboration that exists and will
help us be successful in addressing the needs of our children and their families for the
future.

It is my privilege to be in partnership with the SBUSD and I strongly support their
submission of the 21 Century Community Learning Centers grant application.

Sincerely,

(4
g—

Scott Whiteley, Ph.D.
Executive Director

MAKING AN IMPACT . . . MAKING A DIFFERENCE

7-1-1 Helpline ® Big Brothers Big Sisters # Child & Family Counseling ® Famlly Resource Centers
Prabation Youth Counseling  School-Based Counseling = Senior Case Management Senior & Caregiver Mental Health

Santa Barbara

123 West Gutiemez Street
Santa Barbara, CA 83101
{B0R) 965-1001

Santa Maria
120 East Jones Street
Suite 123

Santa Maria, CA 93454
(805) 925-1100

Lompoc

110 South C Street
Suite A

Lompoc, CA 83436
{805} 735-4376

Dorothy Jackson

Family Resource Center

320 North J Street
Lompoc, CA 93436
(805} 742-2943

Board of Directors
Jeffrey Slay
Co-President

Marni Cooney
Co-President

Katya Armistead
Vice President/Development

Mary Harvey
Vice President/Program

Stephanie Wilson
Treasurer

Alice Down
Secretary

Christopher Elstner, M.D.
Cheri Jasinski

Robert Manning

Judy Mosley

Kathy O'Leary

Christina Pizarro

Tom Thomas

Shawn Walters

Andrew R. Wilsan

Honorary Directors
Patricia Dillon Bliss

Mrs. William Bollay

Ghita Ginberg

Shirley Ann Hurley

Jan Severson

Executive Director
Scoit Whiteley, Ph.D.

-” o a.
S Diol -1-1 o
p ]
*,_ Help Starts Heregy
‘opm @

www.fzacares.org
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FOR YOUTH DEVELOPMENT®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

November 13, 2012

To the 21™ Century Community Learning Centers Grant Committee:

We are writing this letter to offer support for the Cohort 8/2013-2014 21% Century Community
Learning Center grant proposal submitted by the Santa Barbara Unified School District (SBUSD).

The Santa Barbara Family YMCA has had a long-standing relationship with the Santa Barbara
Unified School District. In 2011, 36.8% of preteens and young adults in Santa Barbara County
were considered overweight or obese by federal definition. Overweight or obese children are at
risk for a range of social and physical health issues; including self-esteem, discrimination from
others, diabetes, heart disease and an array of other issues. The YMCA has been a partner with
the Santa Barbara Unified School District for over 4 years by providing staff for the fitness
facility/physical fitness curriculum on and off site.

It is our privilege to be in partnership with the SBUSD and support their submission of the 21™
Century Community Learning Centers grant application. We look forward to our continued
partnership in the years ahead.

Singerely,

Tim Hardy
District Vice-President

SANTA BARBARA FAMILY YMCA
a branch of the Channel |slands YMCA

36 Hitchcock Way, Santa Barbara CA 93105
P 805.687.7727 F B05.687.7568 ciymca.org
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Franklin Elementary School | =t ()

1111 East Mason Streat, Santa Barbara, CA 93103, Phone (Bos) g63-4283, Fax (Bog) gb2-6846, TTY: (8o5) g63-4283 x 113

November 21, 2012

To the 21st Century Community Learning Centers Grant Committee:

Iltis my pleasure to write a letter of support for the After School Opportunities for Kids (A-OK) Program

that operates af“FFéﬁklIﬁ"’Eléfﬁéﬁtﬁr"y“_Sch‘ool"in"the"Sénta--'Barba'ra~~UniﬁediSchooluDistrict."sAﬂoK

operates Monday — Friday, from school dismissal until 6:00PM. Currently, the Franklin A-OK Program
serves 120 students daily, with a waitlist of approximately 40. - B

| work really closely with the Site Coordinator and Program Leaders who are professional, well trained,
educated, and compassionate. They provide a positive climate for students to extend their schaol day
in a safe, nurturing, and academically enriched environment.

The primary focus of the A-OK Prbgram is to provide academic support with an emphasis'on language
arts and mathematics. The goal is that every student master grade level standards and is academically
and socially prepared for the next level of their education. ‘

The A-OK Program also offers nutrition, recreation, and engaging enrichment activities tied to the
Common Core State Standards. On Fridays, students participate in variety of club activities, for
example: sports, art, dance, cooking, student coungil, and on-going team building. All of these
important activities contribute to the positive development of our students.

Franklin Elementary School is a Title 1 campus with many of our families living below the poverty level.
Without the support of the A-OK Program many of the students would go home to empty houses or be
on the streets. The A-OK Program is valued by the district, the school, and the parents in the
community. It is well received, we respected, and effective. '

Casie Killgore/Principal
Franklin Elementary School

Santa Barbara

[ JJPN
N $ SCHOOL
“7 DISTRICTS
‘bmlmlm.‘ul




)

uanib ._mz.wm:m ou, Jo jeyl st 001 03

s9, Japujewal Aue iggz = sasuodsay |ejol :S3LON

o o/ o o° 0 ;mou 1yBL1 noA ase weibold
m \OO \Oo \O.v \Q.v \O —\m WO~V ayl) yum —UQ_.._.WM.._.NW MOH
- pealysniessi|g ﬁm_pw_ywmw_o |eJNON palsiieg palsiies | UOI}OEiSHES
w Rap NI Vv oIl v Aiap
. DpjIYyo Aw 01 SaliAloe jeoisAyd 10}
W %ol %l %l %56 SLUj} JUSIIYNS pUB SHOBUS [BUOHLANU sanlb MO-Y quIUl |
so]Aysayl] AujeaH pue ‘ssauyld ‘UoljLINN
spaau s,pliud AW pue welboud
%0 %0 %l %¥6 ay] Inoge Jeis MO~V Bujyoeoldde a|jqelojuwod |99} |
%0 %% L %1 2,86 plyo Aw 1oy oejd Bulules) anisod ‘ajes B s| MO-v AUl |
juswuoIiAug 9ANISOd
: S|[YjS MU ules] pue
%0 %l %0 %06 saAioe Juslaylp Auew A1 03 s1eb pliyo Aw jeyl sy |
S||IDS ©}1f pUE SILSPEDE JSYI0 pue
%ol %l YoV %6 ‘yrew ‘eBenbue| saoidwl piyd Aw sdjay MO~V Uiyl |
| Buip|ing sIINS
_ . fep fana ylomawoy yum disy
%0 o\cmw Tt %<6 Anjenb pooB pliyo Aw soplrcid HO-V JUIL |
mouy juoqg 2aiBesig  uoludo oN sa1by djoH YIOMBWOH

i

.:o_ummm:_u yoes jo alenbs auo :_\' ue jnd aseald 2wy Siy} 18 MO-Y N0qe JUly NOA 1BYM Mou 0} @I} pjNoMm BAA

| TIVHIA0
ZL0Z “ONRIS ~ AZAUNS NOILOVASILYS LNFHVd INVHDO0¥d 4OV




UPAIS J9MSUE 0L, JO 38 51 00T 03 5% Smuewaa Aue ¢/ Ty = sasuodsoy [810L :SHLON

WJ o o0 0 o o 2mou 3ybu nok ale
Addeyun >aamr:: [e1neN AddeH AddeH uolloejsiyes
Ko NV P Vv fap
Auanoe jeoisAyd
YoL %91 %06 %099 104 awiy yBnous pue sxoeus poob aw sanlB MO-Y HUIUl |
so|A1say1] AyjjeaH pue ‘ssaujld ‘uoiLINN
spaeu Aw pue weibold
VoL o8 06 7o0L a1 INoge Jels MO~V Yim Buis|e) 8|qeHojuI00 |99 |
%6 %V %L %08 ow 1oy eoeld Buiuies| aAllsod ‘Bies € S| HO-V Ul |
JUSWUOIIAUT dAI}SOd
51 AAnoe YO~V Sjoae) AN
S||I)S Mau ules| pue
%9 %°T %9 % 6L saniAljoe Jualayip Aueuw A1} 01396 | But ol |
S|jI3S |00YOS JaUjo pue 'yiew
YoL %6 %01 Yol ‘oBenbue| ysiBug Aw saoidw) aw sdidy HO-V HuUlul |
Bulp|ing sSIIMS
Aep Alons ylomawioy Yum diay
%9 Yol Y05 %¥8 Auenb pooB sw sepiacld HO-Y Uil |
mouy j3.uod m\&mmmM_n_ uoiuidp oN 201bBy djaH J1omawoH

.:o_ummm_c yoes jo aienbs suo ul a ue 3nd ases|d ‘B SIU} 18 MO-Y INOGE JUIL} NOA TBUM MO 0} 33| PINOM S

TIVH3IAO
N_.ON ‘ONINAS — ASAHNS NOILOVASILYS LNJANLS FINVHO0dd MOV




Curriculum Descriptions
October 8™ — November 9th

Elect a President! 2012:

A new original A-OK program, it provides five days of English language arts and social
studies concepts as our students follow the steps and activities of inanonal elections as
they campaign for their candidate for President of United States ldanchdates from four
significant pohtlcal parties, and the party phllosophy, are pre“l:xirced at National
Conventions prior to the student casting their ballots in booth L ahd into ba],lot boxes with

a public tallying of election results on Fridays! i u“n w
(
Spinners ‘N Chute’rs: ""Il]

A popular A-OK program three years ago, thi El M PIo am prowdes Eqdﬁ‘)}s‘

science inquiry and team-based problem-sal eenh as students ex hibfe simple

physics concepts through the invention ahl ﬁeﬁneme: Eg aweso e spinning tops

and marble runs! With nothing but r]lm‘anmes ter boit s, rubbe‘ﬁ 3 li olf pencils,

tape, index cards, marbles and foam ﬁ‘ =am! reate umqu eative and

effective toys for demonstrations oft ]1{’1 ’fll *1l||{
llh ‘

'n

ri‘

People Smarts!: i ?Lh lll l &L
This new A-OK program | }_nh;g?]imershl h 1‘0_] ject of the District, provides
five days of social- emotl di outh Ls ol ppment on the identification of
feelings throu }‘:@.body lan &‘so vﬁ:hc Es. The program includes an in-depth

exploratlon off e of fcc-: g;s' as Tl grounded in real-world examples. Friday

culminates in a aIts Apinie hce Ce cate empowering students to practice
their new skills. “ m
qu"hl: ‘ m l l’
Ba‘s thall: lml!! lt il
ery popular A- OKt tieticulum is designed to introduce the basics of basketball: dribbling,

gi lll‘ ﬁ%i gh a variety of games while enhancing fitness. The curriculum also
teach k“ hd sp"‘rtsmanshlp and leadership. At the end of the program students in
grades 3 6 are encouragpd to 1eglster for the after school basketball league, which is a supported
pull-out program in A- @ . and play for their school against other schools.

Survival Skills: m HI
This Parks & Recreation program of A-OK’s is designed to provide five days of activities to
promote education in regards to sports, physical activity, and personal development. In addition
to the students learning different types of sports and games, they will also be learning how to play
these activities within a supportive, team environment. The last day culminates in team
competitions, tribal challenges, and tribe recognitions in the areas of endurance, problem solving,
and team work!
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: FEGH? cREE‘JEE. Hundreds of Police Chiefs, Sheriffs, District Attorneys,

> ° ° B *  other Law Enforcement Leaders, and Violence Survivors
Invest in Kid

5 Preventing Crime and Violence
California

+* Media Advisory for Thursday, November 3 **

Contact: Meghan Moroney, 415-450-1913; mmoroney@calfightcrime.org

State Assemblymember, Local Law Enforcement Officials Visit
High-Quality After-School Program to Highlight Public Safety Benefits

Santa Barbara, Calif — State Assemblymember Das Williams (D-Santa Barbara), Santa Barbara
County Sheriff Bill Brown and County District Attorney Joyce Dudley will visit an after-school
program at La Cumbre Junior High School on Thursday to see how the program keeps students
engaged in productive educational activities and away from crime.

Sheriff Brown, District Attorney Dudley and Assemblymember Williams will meet to discuss the
many benefits of quality after-school programs and the need for continued public funding of such
programs. After-school programs fill the hours after schoo! with safe, constructive activities that
keep kids off the streets and out of trouble. Research links quality after-school programs to the
prevention of both juvenile crime and high school dropout.

| VISUAL‘: State Assemblymember, law enforcement officials tour after-school

program, interact with students.

WHO: Santa Barbara County Sheriff Bill Brown
Santa Barbara County District Attorney Joyce Dudley
Assemblymember Das Williams (D-Santa Barbara)

WHAT: After-School Site Visit

WHERE: La Cumbre Junior High
2255 Modoc Road,
Santa Barbara, CA 93101

WHEN: Thursday, November 3, 2011 at 3:30 p-m.

H#H#

21| Sutter Streat, Suite 401 % San Francisco, CA 94108 * Phone (415) 762-8270 * Fax (415) 762-827| * www fightcrime.orglca
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Santa Barbara Unified School District eNEWS: La Cumbre Teen Cuisine Serves at
the Annua! Employee Appreciation Event on Thursday, May 10th

Were you wondering who was behind the bar or serving on the floor at the annual
Employee Appreciation event on Thursday, May 10"? 1f you were, then it was the
smiling faces of students in La Cumbre Junior High School's Teen Cuisine Program. La
Cumbre's Teen Cuisine Program is one of many programs sponsored by the After
School Education and Safety (ASES) Grant. Teen Cuisine is an after school cooking
class led by their fearless instructor, Donna Barker. Donna produces food daily in the La
Cumbre cafeteria and then comes upstairs to share her expertise with the teens
creating healthy dishes for students to try at home with their families.

Yesterday, the production and serving team was the following La Cumbre Junior High
School students: Maria Angel, Jesus Equiua, Ricardo Luna, Heidi Jimenez, Adi lbarra,
Domenic Cesar, Anthony Diaz, Adi Hernandez, Robert Flores, Sandra Hensley, and
Karizma Dillard. Two current San Marcos High School students (former La Cumbre
Teen Cuisine students) Karen Reyes and Agustin Angel put on their chef coats and
supported the team.

The students produced and served the following: chicken salad pinwheel sandwiches,
roast beef and chipotle pinwheels, a layered pest cheese torte on slices of baguette,
lemon/cumin infused hummus, tapenade with pita chips, feta and walnut cheese balls, a
carrot/cucumberfjicama veggie tray, as well as strawberry agua fresca. If you are
interested in any of the wonderful hors d'oeuvres recipes served at yesterday's event,
please contact Sal Williams/Program Supervisor at 687-0761 X 336.
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Agreement Between
Santa Barbara Unified School District
City of Santa Barbara, Parks and Recreation Department
For
- A-OKIl Afterschool Programming

This Agreement is entered into this grd day of J bt-l “ , 2012
by and between the -

City of Santa Barbara, hereinafter
referred to as “City”

and- )
Santa Barbara Unified School District,
hereinafter referred to as “SBUSD",
WITNESSETH:
1. SEF{VICES

City shall organize and implement the A-OKl after school sports and recreation
program activities including provision of staff, facilities, equipment and supplies
as described in Exhibits A, B, C & D, attached hereto and incorporated herein by
reference, during the term of this Agreem'ent.

2. TERM OF AGREEMENT

The term of this Agreement is contingent upon‘ funding from the California
Department of Education/After School Education and Safety Program and shall
be from July 1,.2012 through June 30, 2013.

3. SCHOOL DISTRICT FUNDING COMMITMENT: Not to exceed $104,285

In consideration for services rendered by City, SBUSD shall pay to City up to

One Hundred Four Thousand Two Hundred Eighty-Five Dollars ($104,285). City
will bill SBSD quarterly, starting October 2012, for services rendered during the
preceding quarter or other period of time as indicated on the billing invoices. In.
-no event shall the total amount paid by SBUSD to City under this Agreement
exceed One -Hundred Four Thousand Two Hundréd Elghty -Five Dollars
($104,285) without prior approval from the SBUSD. Said sum is based on the
provision of all services described in Exhibit C.



4, CITY FUNDING COMMITMENT: Not to exceed $47,385

Clty will provide grant matchlng funds of up to Forty-seven Thousand Three
Hundred Eighty Five Dollars ($47,385). in no event shall the total amount
.committed by City under this Agreement exceed Forty-seven Thousand Three
Hundred Eighty Five Dollars {$47,385). City's commitment shall be in propomon
o the amount of service provided compared to the total level of service
cammitted in Exhibit C.

5. CITY CONTRIBUTION OF SERVICES AND EQUIPMENT

In addition to City's fundmg commitment of up to $47,385, City shall commit City
administrative staff to provide administrative and oversight services for the
program. As indicated in Exhibit D, the City shall commit up to $99,278 for these
additional services including salaries, benefits, facility use, program scholarships,
and administrative overhead to the A-OK! after school enrichment program. In
no case shall City's commitment of administrative staif time, facility use, program
scholarships and admrmstratlve overhead exceed the amounts |ndrcated in
Exhibit D,

6. CITY PERFORMANCE

A. City shall submit quarterly budget reports to SBUSD and such additional
reports as may be requested describing work progress in carrying out the
approved program under this Agreement, expenditure of funds and any
difficulties in meeting program objectlves

B. City shall keep and maintain accurate records pertaining to its conduct of
the program approved under the Agreement and as requested to comply
with the State evaluation framework.

€. City shall provide its perforrnance under this agreement as an
independent contractor, not an employee or agent of SBUSD. City will
hire and retain necessary project staff meeting the quahflcatlons indicated
in Exhibits A and B. City may contract with other agenmes to provide staff
or services required under this Agreement

7. SBUSD PERFORMANCE

A. SBUSD agrees to make timely payments to City for services. rendered
according to the schedule and amounts presented in this Agreement.

B. SBUSD, in partnership with City, W|Il provrde the admlmstratlon of the
Agreement



C. SBUSD shall make reports required by the California Department of
Education relative to this program in a timely manner.

8. INDEMNITY

A. City shall investigate, defend and indemnify SBUSD from any and all
claims, demands, actions, or damages arising out of the City's use of
SBUSD Facilities to which SBUSD may be subjected as a direct
consequence of this Agreement except for those claims, demands,
actions, or damages resulting solely from the negligence of SBUSD, its
officers, agents and employees.

B. SBUSD shall investigate, defend and indemnify the City from any and all
claims, demands, actions, or damages arising out of SBUSD’s use of Cily
Facilities to which City may be subjected as a direct consequence of this
agreement, except for those claims, demands, actions, or damages
resulting solely from the negligence of the City, its officers, agents and
employees.

9. INSURANCE

A. City shall maintain, during the entire term of this Agreement,
comprehensive general liability and comprehensive owned and non-
owned automobile insurance. Such insurance shall be in an amount not
less than $1,000,000 per occurrence combined single limit.

Ry ol

B. City shall maintain Workers’ Compensation Insurance in conformance with
the Workers' Compensation Laws of the State of California during the term
of this Agreement.

10. NONDISCRIMINATION

City will not discriminate against any employee employed in the performance of
this Agreement or against any applicant for employment in the performance of
this Agreement because of color, religion, age, handicap, national origin, gender,
sexual orientation, marital status, or any other non-merit factor unrelated to job
performance.

11. CONFIDENTIALITY

Except for purposes directly connected with the administration of this Agreement,
or as otherwise required by law, no person will publish or disclose, or use or
permit or cause to be published or disclosed, or use any confidential information
pertaining to any beneficiary of services rendered under this Agreemeni.



i2. TERMINATION OF AGREEMENT

Either party may terminate this Agreement with or without cause by giving thirty
(30) days advance written notice of intention to terminate to the other party.
Unless so terminated, this Agreement shall remain in full force and effect for the
full term of this Agreement If this Agreement is terminated before the end of the
term, payment to City will be made on the basis of services prowded up to the
date of termination,



IN WITNESS THEREOF, the parties hereto have caused this agreement
to be executed in triplicate, the day and year first above written.

CITY OF SANTA BARBARA
A Municipal Corporation

VLo

Nancy L. R
Parks and KRecreation Director

ATTEST:

oD

Gwendolynn Peirce, CMC
City Clerk Services Manager

APPROVED AS TO CONTENT:

Sarah Hanna
Regcreation Programs Manager

APPROVED AS TO FORM:
Stephen P. Wiley
City Attomey

Y p

N. Scott Vincent
Assistant City Attorney

APPROVED AS TO INSURANCE:

Mark Howard /!
Risk Manager

SANTA BARBARA UNIFIED
SCHOOL DISTRICT

e

David E. Cash, Ed.D.
Superintendent

b

Robin Sawaske
Associate Superintendent of
Education

WNY/%

Meg Je Qv
Assistapt Superintendent of
Business Services

N

Debi Badger v
Director of Child Development
and After School Programs



Exhibit A

CITY OF SANTA BARBARA PARKS AND.RECREATION DEPARTMENT

Job Title: Recreation Coordinator
Supervisor: Recreation Supervisor/Youth Activities
Hours: Varles by season. 60% of 2,080 hours annually. 32 hours a week

during school weeks for academic year 2012-13, fewer hours per
week durlng summer and school breaks. Hours as assigned by
supervisor; hours may vary according to need.

Purpose:

Coordinates recreation services and supervises Program Leaders at the After School
Opportunities for Kids (A-OK!) program at Adams, Adelante, Cleveland, Franklin,
Harding, and McKinley Elementary Schools. This position will recruit, hire, and train
appropriately skilled staff. Duties also include scheduling, supervising and evaluating
staff to provide and maintain a high quaiity of program service on a consistent basis.
Also key is the role this person will play in building and maintaining an effective and
successful team with A-OK! staff and partners. Coordinator will be assisted by a
Recrealion Specialist in planning curriculum to insure appropriate consideration for
special needs and interests of the participants while providing for leaming a variety
sports and recreation skills that align with CA PE standards. The A-OK Coordinator
must be a supportive parther through encouragement and !eadership in a wide variely
of program areas that are offered at A-OK!

Quahflcatlons and Requirements:

Bachelors degree including experience in early childhood education, elementary
education, early childhood development, psychology, sports and recrealion, and
sociology is preferred. Experience may be considered in lieu of a degree. A minimum
of 2 years working experience supervising children in a classroom or recreation setting
is required. Has the ability to work with a variety of staff to facilitate a cooperative,
creative, and effective work environment. Department of Justice criminal history check,
health screening, TB test, CPR and First Aid certifications are required and necessary
before working with children and staff in the A-OK program.

Duties and Responsibilities:

1. Responsible for the portion of the After School Opportunities for Kids (A-OK!}
program, which focuses on recreation activities. Work with the Youth Activities'
Recreation Supervisor to plan and implement the program to best meet the
needs of the children.

2. Recruit, hire, train, schedule, supervise and evaluate program leaders at six
school sites. Work with school district in training program leaders to work in the
tutoring/homework component.

3. Visit each prograrmn site a minimum of once per week.



8.
9.
1

11.
12.
13.
14.
15.

Q.

Meet with each site coordinator at least once a month to obtain feedback on
observations, evaluate and determine areas of improvement or change.

Be responsible for ordering and distributing recreation supplies and equipment.
Inventory and maintain neat storage areas in the Youth Activities office and work
with A-OK Supervisor in organizing storage at A-OK sites. |

Create and foster a positive working relationship and environment for staff.
Establish and maintain effective communication between Parks and Recreation
Department, School District administrative staff, and other community partners.
Conduct staff meetings quarterly.

Coordinate and conduct initial program training with District staff

Conduct curricutum training, ahgned with CA P8 standards every five weeks or
as needed.

Send curriculum and curncu!um descriptions to District prlor to implementation.
Inform the District staff of any special events or projects in advance.

Review and verify hours worked and submitted. Approve timesheets.

Assign and schedule all staff including substitute staff as needed

Substitute as needed in classes and at sports activities to insure program
coverage and maintain 1:20 adult to student ratios.

. General:

1.

DOP LR

=~

Be familiar with and uphold Clty of Santa Barbara Parks and Recreation
Department pollcies and procedures.
Be familiar with and uphold A-OK! program pohcaes and procedures

Be familiar and uphold School District policies and procedures.

Attend all'staff meetings, trainings, and workshops as assigned.

Assist other program staff on activities and special events.

Be responsible for notifying and reporting any problems or concerns of parents
and/or children to the District Site Coordinator, and Youth Act[wtles Supemsor
Perform other duties as assigned. L _



Exhibit B

CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT .

Job Title: Recreation Progrém Leader
Supervisors: Recreation Coordinator and Recreation Supervisor/Youth Activities
Hours: Monday — Friday, 2:00 p.m. - 6:00 p.m., on scheduled schoal days

for academic year 2012-13. Training and additional hours as
assigned by supervisors; hours may vary according o need.

Purpose:

To work at the After School Opporlumtles for Kids (A-OK!) program at Adams, Adelante,
Cleveland, Franklin, Harding, and McKinley Elementary Schools. This position includes
assisting students with an academic after school component while providing a variety of
sports and recreational activities. Staff will plan and implement curriculum for the after-
school sports classes for boys and girls ages 6 — 12 years; consider the special needs
and interests of each age level; provide for the learning of a varlety of sports and
recreation skills aligned with CA PE standards; be a positive role model for boys and
girls; encourage challenge and support students as they experience a wide variety of
opportunities; and create a positive environment for leaming and achievement with the
goal of 100% pariicipation

Quialifications and Requirements:

Bachelor's degree preferred or the equivalent of at least 12 semester units in early
childhood education, elementary education, early childhood development psychology,
speﬂs and recreation, or sociology. Expenence may be considered in lieu of a degree.
A miinimum of 2 years working experience with children is required. Has the ability to
work with a varlety of people to facilitate cooperative, creative and effective work
environment. Successful completion of Proficiency Exam (given at the School District)
may be required. Department of Justice criminal history check, health screening, TB
test, CPR and First Aid certifications are required and necessary prior to working in A—
OK.

Duties and Responsibilities:

1. Responsible for providing recreational activities as described in the ASES grant
including sports, drama, community service, and interschool sports competition

2. Responsible for the inventory and maintenance of supplies, storage areas for
equ1pment and homework supplies to be used in classes.

3. Assists in providing the academic, tutoring/homework and reading component.

4. Work with the A-OK! Site Coordinator and Recreation Coordinator to plan and
implement the program curriculum and homework to best meet the needs of the

children.
5. Conduct recreation classes for children as assigned.
6. Prepare the room or space for class sach day; have all supplies ready for class.

7. Maintain CA PE sports curriculum standards.



8. Plan, with the children, for the picking up and cleaning the room or area at end of
each class.

9. Check to be sure the environment is safe, clean, and ready for activities.

10.  Maintain a siaff ratio not to exceed 1:20 adult to student.

General:

1. Be familiar with and uphold City of Santa Barbara, Parks and Recreation
Department policies and procedures.

2. Be familiar with and uphold A-OK! program and SBUSD pohcnes and procedures.

3. Attend all staff meetings, trainings, and workshops.

4. Assist other program staff as needed and with special events,

5. Responsible for notifying and reporting to A-OK! Site Coordinator or Recreation
Coordinator of any problems or concems of parents and/or children.

6. Provide supply list needs to Recreation Coordinator.

7. inform A-OK! Site Coordinator of any needs to assist with your job.

8. Perform other duties as assigned.



SALARIES

SUPPLIES

SUMMARY

Basic Service « 6 Sites
4 hrs day x 180 days

Adelante (1 stalf @ $13/hr) 8,360

Adams (1 s1aff @ $13Mr & 1 stafi @ $12hr )} 18,000

Claveland {1 staff @513/hr & 1 slall @ $12hi) 18,000

Franklin (1 stafl @ $13/hr & 2 stal! @ $i2thr) 26,640

Harding {1 stafl @ $13/hr & 1 stall @ $12hr) 18,000

MeKinley (1 slaff @ $13/hr & 1 staif @ $12 par bour) 18,000

Pald {ime ofi S00

Sub-1otal B1,140

Benalits:

Medicare @ 1.45% 1,177

Temp Employae Raliremant @ 1.3% 1,055

Sub-latal 2,231

Tota)

Support Services

Adelanie Early Rsleass (1 staff @ §13) x 36 dy x 1,5 hrs) 936

Adams Early Relonsa {1 stalt @ $13/hr & 1 stefl @ $12/hr} x 36 dy x 1.5 brs 1,665

Harding Eardy Releasa (1 stall @ $13/hr & 1 slafl @ $12/hr ) x36dyx 1.5 s 1.938

Parent Conf. week (6 slafl @ $13hr & 6 stafl @ $12/Mhr) x 10days x 1.5 hrs 2,970

Driver (20 figld trips @ $17 X 3.5 hr} 1,180

Training (6 stal! @ $13/hr & B stall @ $12/hr) x 40 hr 3774

Sub-tolal 12,533

Banslils:

Madicara @ 1.45% 183

Temp Employes Retiremant @ 1.3% 163

Sub-iotal . 346

Total

l i Program Supervisor

Recreation Coordinator Salary x 60% $32,100

Graup Insurance 8,492

Ratiremsnt - 87,241

Medicare 5465

Worker's comp 597

Total

Equipment and Supplies

Equipment and Supplias 85,325

Training materials $1,000

Miteaga Ralmbursment 3700

Total - 6 SHes '

| EXPENSES / FUNDING

Permanent Salaries $32,100

Permament Bensfits 516,198

Hourly Salaries $93,673
* Hourly Medicare 51,360

Haurly Temp Employse Retiremant §1,218

Workers comp 597

Supplias 56,325

‘Mileage Reimbursment 3700

Total - All Expoanzas

. FUNDING COMMITMENTS
City af Santa Barbara : 547,385
A-OKI Grant / Schoal District 3104,2B5

CiTY OF SANTA BARBARA PARKS AND RECREATION

A-OKI FY13 PROGRAM BUDGET

Total - Funding

$B83,371

512,879

$48,395

$7,025

5151,670

$151,670

Exhibit C



Exhibit D

IN-KIND CONTRIBUTIONS A-OK! 2012-2013
City of Santa Barbara Parks and Recreation Depariment

SALARIES AND BENEFITS hrs/wk Monthly %  month Total
Adrmin. Specialist/ clerical support 10 $5.214 0.25 10 $13,035
 Recreation Specialist / cirriculum support 10. $4376  0.33 10 $14,441
Sports Coordinator {part time 32 hr/wk) 10 $3,767 0.33 10 $12,431
‘ hrs/iwk  hourly  #staff weeks
Sport Coaches 10 $13 6 26___ $20,280
’ ' $60,187
FACILITY USE : .
Harding Recreation Center : $15,840
$22/hr x 4 hrs x 180 days

{includes facility use, custodial services, field
maintenance, phones and storage)

VEHICLES/Afterschool Sport Leagues
Maintenance and Replacement - 2 vans x 180 days x $18.62/day $6,705

ADMINISTRATIVE OVERHEAD - 20% on total budget
[(administrative salaries, phones, copier, office supplies, allocated building costs) " $16,546

TOTAL . $99,278



CONTRACT AGREEMENT
' BETWEEN
INIHTED S

FEih

2012-2013 ACADEMIC YEAR

‘This Agreement is entered into between the Santa Barbara Unified School District,
hereinafter referred to as SBUSD in this Agreement, and Channel Islands YMCA — Santa
Barbara Branch, hereinafter referred to as YMCA in this Agreement.

1. SERVICES

YMCA shall hire, train, and supervise two (2) Youth Exercise Program Leader positions to
serve in the SBUSD La Cumbre ASES program based at La Cumbre Junior High School.
Attached is Bxhibit A, Youth Exercise Program Leader job description. The Youth Exercise
Program Leaders will have successfully completed a fingerprint process to verify there have
been no prior convictions as required by state law and obtain 2 verification of freedom from
tuberculosis (TB) at time of employment and every four years thereafter.

2. TERM OF AGREEMENT
The term of this Agreement shall be from Aungust 22, 2012-May 30, 2013.

3. COMPENSATION: Not to exceed $13,000.00

Tn consideration for services rendered by YMCA, SBUSD shall pay to YMCA up to $13,000.
Said sum is based on services rendered at La Cumbre Junior High School ASES program in
the above specified time period and described in Exhibit B. YMCA will bill SBUSD monthly
based upon services rendered during the preceding month or period of time as indicated on
the billing invoices. In no event shall the total amount paid by SBUSD to YMCA. under this
Agreement exceed $13,000 without prior approval from SBUSD.

If any of the above positions are vacant or YMCA staff are absent, there will be no billing to
SBUSD for these time periods. If YMCA provides a substitute for the assigned Youth
Exercise Program Leaders, SBUSD shall have prior approval right.

4. CHANNEL ISLANDS YMCA — SANTA BARBARA BRANCH (YMCA)

A. Serving as the hiring agency for Youth Exercise Program Leader positions, YMCA shall
provide supervision of their employees. Job decriptions for these positons shall be created in
partnership with the La Cumbre ASES program as specified in the attached budget, Exhibit
B.

B. The YMCA. Physical Director shall work in partnership with the Child Development &
After-School Program Director and La Cumbre ASES Program Coordinator on Youth

YMCA/SBUSD ASES Contract 2012-13.doc



Exercise Program Leaders’ supervision and staff training. The Youth Exercise Program
Leaders shall attend appropriate staff training programs provided by La Cumbre ASES
Program.

C. YMCA shall provide Youth Exercise Pfogram Leaders with training on age-appropriate
use of the equipment and will see to it that they receive training as state mandated reporters
of suspected child abuse.

D. YMCA ghall submit data as required to assist with ASES Program evaluation.

E. YMCA shall keep and maintain accurate records pertaining to its conduct of the program
approved under this Agreement and provide documentation in a timely manner to meet
requirements for program evaluation.

F. YMCA is an independent "Contractor" under this Agreement and shall hire project staff to
provide the services under this Agreement. YMCA shall invite a SBUSD representative to
participate in the final interview process for Youth Exercise Program Leader staff. The La
Cumbre Junior High School Principal has right of approval prior to the Youth Exercise
Program Leaders placement at La Cumbre J unior High School ASES program.

G. Each Party agrees to indemnify, defend and hold harmless each other, their officers,
employees, and agents from and against all claims, demands, costs, liability, and actions
arising out of this agreement.

H. Each Party shall maintain, during the entire term of this Agreement, comprehensive
general liability and comprehensive non-owned automobile liability insurance. Such
insurance shall be in an amount not less than $1,000,000 per occurrence combined single
limit. '

Y. Each Party shall maintain Workers' Compensation Insurance in conformance with the
Workers' Compensation Laws of the State of California during the term of this Agreement.

J. YMCA shall not discriminate against any employee employed in the performance of this
Agreement or against any applicant for employment in the performance of this agreement
because of color, religion, age, handicap, national origin, gender, sexual orientation, marital
status, or any other non-merit factor unrelated to job performance.

K. Each Party shall include each other as an additional insured on the YMCA general
liability and professional liability insurance policies for the term of this Agreement. '

5. SANTA BARBARA UNIFIED SCHOOL DISTRICT (SBUSD)

A. Serving as the Lead Educational Agency (LEA) fiscal agent for the After School
Education and Safety(ASES) program, SBUSD shall pay YMCA for wages for Youth
Exercise Program Leaders hired under this Agreement to sexrve in the La Cumbre Junior High
School ASES program as summarized in Exhibit B ($13,000) and not to exceed that amount,

YMCA/SBUSD ASES Contract 2012-13,doc



B. SBUSD agrees to reimburse YMCA on a timely basis for services rendered upon receipt
of a billing invoice from YMCA.

C. SBUSD shall provide the maintenance on all facilities in which this program will take
place including fitness equipment in the La Cumbre fitness facility. SBUSD will assure that
the environment and equipment is clean and safe.

D. SBUSD’s Child Development & After-School Program Director and La Cumbre ASES
Program Coordinator shall work in partnership with the YMCA Physical Director on Youth
Exercise Program Leader supervision and staff training.

E. SBUSD shall provide training on program goals for the Youth Exercise Program Leader

staff on ASES policies, procedures, and co-supervision of teen fitness activities.
F. SBUSD in partnership with YMCA shall provide the administration of the Agreement.

G. SBUSD shall include YMCA as an additional insured on the SBSD general liability and
professional liability insurance policies for the term of this Agreement.

6. CONFIDENTIALITY

Except for purposes directly connected with the administration of this Agreement, no person
shall publish or disclose, or use or permit or cause to be published or disclosed or use any
confidential information pertaining to any beneficiary of services rendered under this
Agreement.

7. TERMINATION OF AGREEMENT

This Agreement may be terminated by the Board of Education of the SBUSD and/or the
Board of Directors of YMCA by giving thirty (30) days advance written notice of intention
to terminate. Unless so terminated, this Agreement shall remain in full force and effect for
the full term of this Agreement. If terminated prior to the end of the full term of this
Agreement, payment to YMCA <hall be made on the basis of services provided up to the date
of termination.

CHANNEL ISLANDS YMCA- SANTA BARBARA BRANCH

) b 7/4/2,

Authorizéd signature Title Date

SANTA BARBARA D SCHOOL DISTRICT

Su\{?—e\fi wendar T AL

Authorized ls‘i'énaturea Title Date

YMCA/SBUSD ASES Contract 2012-13.doc



CONTRACT AGREEMENT

.° BETWEEN

BARBARA  VINIFIED SCHOOL DISTRICT -
| AND

FOR

ELEMENTARY HEALTHY START -
(based at Adelante, Adams, Cleveland, Franklin, Harding and McKmley
Elementary Schools)

2012-2013 ACADEMIC YEAR

This Agreement is entered into between the Santa Barbara Unified School District,
hereinafter referred to as SBUSD in this Agreement, and Family Service Agency of Santa
Barbara, hereinafter referred to as FSA in this Agreement.

1. SERVICES
FSA shall hire, train, and supervise six (6) Family Advocate (FA) positions to serve in the
Healthy Start and ASES/A-OK program based at Adelante, Adams, Cleveland, Franklin,

Harding and McKmIey Elementary Schools. Attached is Exhibit A, Family Advocate job
description. o _ .

2, TERM OF AGREEMENT
The term of this Agreement is contingent upon funding from the California Department of
Educatlon!After School Programs and shall be from July 1, 2012 through June 30, 2013.

3. COMPENSATION: Not to exceed $124,851

In consideration for services rendered by FSA, SBUSD shall pay to FSA up to $124,851.
Said sum is based on services rendered at Adelante, Adams, Cleveland, Franklin, Harding
and McKinley Elementary Schools in the above specified time period and described in
Exhibit B. This amount includes up to $5,500 to compensate for extra work pre-authorized
by SBUSD for A-OK fee collection at these sites. FSA will bill SBUSD monthly based upon
services rendered during the preceding month or period of time as indicated on the billing
invoices. In no event shall the total amount paid by SBUSD to FSA under this Agreement
exceed $124,851 without prior approval from SBUSD.

If any of the above posmons are vacant or FA staff take time off without pay or are receiving
disability insurance pay, there will be no billing to SBUSD for these time periods. If an FA
has been absent from work for two consecutive scheduled work weeks with an uncertain date
of return, FSA shall meet with SBUSD to come to a mutually satlsfactory agreement as to
how to continue providing adequate service to the site to remain in comphance with relevant
grant requirements,

4. FAMILY SERVICE AGENCY OF SANTA BARBARA (FSA) .

A. Serving as the hiring agency for Family Advocate positions, FSA shall provide
supervision of FAs as specified in the attached budget, Exhibit B.
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C.. SBUSD shall provide adequate space, office supplies, internet access, telephone access and a
desk, to allow project staff to conduct project activities. SBUSD will pay 50% toward the cost
of equipment (e.g., telphone, computer or printer) needed by project staff in order to conduct
project activitites. Any such purchase must be approved in advance by the Healthy
Start/ASES/A-OK Director/Grant Coordinator, and subsequently invoiced by FSA.

D. SBUSD’s Healthy Start and ASES/A-OK Director/Grant Coordinator shall work in
partnership with the FSA Program Coordinator on FA supervision and staff training.

E. SBUSD shall provide training for the FA staff on Healthy Start and ASES/A-OK policies
and procedures and supervise the fee collection activities. SBUSD shall be responsible for
verifying A-OK fees collected, preparing deposit paperwork, and delivering funds and
deposit slips to the SBUSD Accounting Department.

F. SBUSD in partnership with FSA shall provide the administration of the Agreement.

G. SBUSD shall include FSA as an additional insured on the SBUSD general liability and
professional liability insurance policies for the term of this Agreement.

6. CONFIDENTIALITY W
Except for purposes directly connected with the administration of this Agreement, nojperson
shall publish or disclose, or use or permit or cause to be pubhshed or disclosed or use any
confidential information pertaining to any beneficiary of services rendered under this
Agreement

J.'.‘y
7 " TERMINATION OF AGREEMENT F
This Agreement may be terminated by the Board of Education of the SBUSD and/or the
Board of Directors of FSA by giving thirty (30) days advance written notice of intention to
terminate. Unless so terminated, this Agreement shall remain in full force and effect for the
full term of this Agreement. If terminated prior to the end of the full term of this Agreement,
payment to FSA shall be made on the basis of services provided up to the date of termination.

FAMILY SERVICE AGENCY OF SANTA BARBARA

FAMILY SERVICE AGENCY OF SANTA BARBARA

Scott Whiteley, Ph.D. Date
Executive Director

SANTA BARBARA UNIFIED SCHOOL DISTRICT

David Cash, Ed.D. Date
Superintendent
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THIS AGHEEMENT is entered into be fﬁfveen f/\a ?Sarbara Ci ollege,

hereinafter known as the “Institution,” and hereinafter

known as the “Organization,” for the purpose of providing wﬁ to students eligible for
the Federal Work- Study Program [FWS] during the foliowzgz\hooi term

20/7-2015 .

Schedules to,be attached to this agreement from time to time must b

igned by

an authorized official of the institution and the organization and must set forth

brief descriptions of the work to be performed by students under this agreement;
the total number of students to be employed;

the hourly rates of pay, and ,

the average number of hours per week each student will be used.

0O DN

These schedules will also state the total length of time the project is expected 10
run, the total percent, if any, of student compenéation that the organ‘ization will pay to
the institution, and the total percent, if any, of the cost of employer’s payroll contribution
to be borne by the organization. The institution will inform the organization of the
maximum mumber of hours per week a student may work.

Students will be made available to the organization by the institution to perform
épecific work assignments. Students may be removed from work on a'partlcular
assignment'or from the organization by the institution, either on its own initiative or at
the request of the organization. The organization agrees that no student will be denied
work or subjected to different treatment under this agreement on the grounds of race,
color, national origin, or sex. It further agrees that it will comply with the provisions of the
Civil Rights Act of 1964 (Pub. L. 88-352; 78 Stat. 252) and Title IX of the Edudation
Amendments of 1972 (Pub. L. 92- 318) and the Regulations of the Department of
Education which implement those Acts.

The institution is considered the employer for purposes of this agreement. It has
the ultimate right to control and direct the services of the students for the organization. It
also has the responsibility to determine whether the students meet the eligibility
requirements for employment under the Federal Work-Study Program, to assign
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students to work for the organization, and to determine that the students do perform
their work in fact. The organization’s right is limited o direction of the details and means
by which the result is to be accomplished.

Compensation of students for work performed on a project under this agreement
will be disbursed—and all payments due as an employer’s contribution under State or
local workers' compensation laws, under Federal or State social security laws, or under
other applicable laws, will be made by the institution. This contract may be termmated
at any time by action of either party.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on

the date referenced below.

Eileen Pmuux F\US /3r’ OK?Y‘OQ run]

Print Name and Tltle Print Name and Title

SBCC Representative Prlvate/Nonproflt Organlzatlon
Signature Slgnature

SBCC Representative PrivateXNonprofit Organization

o] 1o v

DATE. ! | DATE
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William J. Cirone, Superintendent 3970 ta Colina Road, Suite 9, Santa Barbara, CA 93110

\ (805) 964-4710 » FAX: (805) 563-1103

Memorandum of Understanding between the Santa Barbara County Education Office’s Center for
Community Education and the A-OK! Program

This is a Memorandum of Understanding {MOU) between the Santa Barbara County Education Office’s
Center for Community Education (hereinafter referred to as SBCEO) and the A-OK! Program (hereinafter
referred to as "A-OK”). The purpose of this MOU is to outline the roles and responsibilities of each
agency in the Partners in Education High Schoo! Internship Program.

As previously discussed, the A-OK! Program will serve as a host site for six (6) high school interns, or up
to $2,000 paid in wages to the student between July 1, 2012 and June 30, 2013.

The students will be screened, interviewed and selected according to the program procedures. A-OK will
have the opportunity to interview student applicants prior to placement at the school site. Partners in
Education High School Internship Program iwill assist the students in securing live scan and TB tests if
they are over age 18. All interns will receive at least six weeks of job readiness training and ongoing
support from the Internship Program Codrdinator.

Santa Barbara County Education Office A-OK! Program

Jan Clevenger

Name . - Name

Assistant Superintendent

Title ‘ Title
Signature O- Signature
11-27-12
Date Date

Main Office

4400 Cathedral Oaks Road, P. O. Box 6307, Santa Barbara, CA 93160-6307 » (B0S5) 964-4711 = FAX: (B05) 964-4712
Service and Leadership * wunw.sbeeo.org :
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Memorandum of Understanding between the Santa Barbara County Education Office’s Center
for Community Education and the A-OK! Program

This is a Memorandum of Understanding (MOU) between the Santa Barbara County Education
Office’s Center for Community Education (hereinafter referred to as SBCEO) and the A-OK!
Program {hereinafter referred to as “A-OK"}. The purpose of this MOU is to outline the roles
and responsibilities of each agency in the collaborative effort to respond to volunteer requests
made by A-OK! Program teachers or staff through the Partners in Education Volunteer
Recruitment Program.

To promote volunteering in our region, the purpose of the agreement is to allow a volunteer to
serve as a Partners in Education volunteer in more than one school A-OK! Program after being
screened by the Santa Barbara County Education Office per Education Code §45125.

Different levels of volunteer involvement necessitate different levels of screening to ensure
student protection. For the purposes of this agreement, volunteer categories and screening
process are:

. Occasional volunteers directly supervised by.a credentialed staff person or in a position
with no student contact will be required to complete the Partners in Education
Volunteer Recruitment and Coordination Program’s registration sign-up form, consisting
of contact information, volunteer interests, employment information, and certifying
that the volunteer has not been convicted of a misdemeanor or felony. Examples
include but are not limited to: guest speakers, career day speakers, mock job
interviewers, community service fairs, school beautification projects, school tours, and
school special events. -

. Volunteers directly supervised by a credentialed staff person who have a regular
recurring volunteer assignment will be required to complete the registration sign-up
form and provide evidence of a negative Tuberculosis (TB) test within the past four
years, as defined in section 2.a. of this agreement. Examples include but are not limited
to: readers, classroom tutors, mentors working only in the classroom, library volunteers,
and classroom arts/music program volunteers.

. Volunteers not directly supervised by a credentialed staff person, with or without a
regular recurring volunteer assignment, will be required to complete the registration
sign-up form, provide evidence of a negative TB test within the past four years and
complete the live scan fingerprinting process, as defined in section 2.b. of this
agreement. Examples include but are not limited to: field trip chaperones, sports
program assistants, garden volunteers working with students, mentors, student club
advisors, and unsupervised tutors.

Main Office
4400 Cathedral Oaks Road, P, O. Box 6307, Santa Barbara, CA 93160-6307 » (B03) 964-4711 » FAX: (B0S) 964-4712
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The parties agree as follows:

1.. SBCEO'’s program Partners in Education Volunteer Recruitment and Coordination
Program will maintain a comprehensive database of contact information, clearance
status for both live scan fingerprinting and TB, and the assigned location and schedule of
each volunteer participating in the program. Upon written request, SBCEQ will provide
designated A-OK! Program Human Resources staff with a list of valunteers participating
in the A-OK! Program. :

2. Per Education Code §45125.01, the school A-OK! Program hereby designates SBCEO as
its agent for the purpose of the following functions and responsibilities regarding
volunteers recruited and/or coordinated through the Partners in Education Volunteer
Recruitment and Coordination Program.

a. Per Education Code §45125, valid live scan fingerprinting clearance consists of
the following process:

i. Sending fingerprints to the California Department of Justice (DOJ).
ii. Receiving and reviewing criminal history records.

iii. Receiving reports of convictions of said volunteers for serious or violent
felonies as defined in Penal Code §667.5(c) and §1182.7(c); sex offenses
as defined in Education Code §44010; or controlled substance offenses as
defined in §44011.

iv. Subscribing to the subsequent arrest notification service from the
California Department of Justice as provided under Penai Code §11105.2.

v. Reviewing reports of subsequent arrests from the California Department
of Justice.

vi. Maintaining records of persons eligible for volunteering.

b. Per Education Code §49406, valid TB clearance consists of a certificate from the
examining physician dated within the past four years, showing the employee was
examined and found free from active TB either by the tuberculin skin test or any
other test for TB infection recommended by the Center for Disease Control (CDC)
and licensed by the Food and Drug Administration (FDA).

3. Prior to commencing his or her volunteer placement, each volunteer will receive a
“yolunteer Passport” to be presented to the school office staff and teacher indicating
the following information: volunteer name, schedule, and indication of clearance to the
level required based on the planned activity as defined in the introduction of this
document, as well as the teacher name, location, and reasan for volunteer visit. The
passport also directs each volunteer to check in at the main office and follow any A-OK!
Program or school-established procedures, such as signing in and/or wearing a visitor’s
badge.



4. Should a report of subsequent arrest arrive from the DOJ which disqualifies a volunteer
from further participation, SBCEO will:

4. Remove the volunteer from the database of approved volunteers.

b. Notify the volunteer that he or she is no longer eligible to participate in
volunteering through the program.

c. Notify the teacher and school principal that the volunteer is no longer eligible to
participate in volunteering through the program.

d. Notify the A-OK! Program Human Resources staff that the volunteer is no longer
eligible to participate in volunteering through the program.

5. The A-OK! Program will supply SBCEO with any existing A-OK! Program volunteer board
policies and any subsequent updates in writing within 30 days of adoption.

6. Should additional information need to be supplied to volunteers prior to a visit to a
school, the A-OK! Program will provide this information to SBCEQ in an electronic PDF
format for inclusion with SBCEO volunteer orientation information.

7. As permitted by Education Code §45125.01, SBCEO will serve as a clearinghouse for
volunteer clearances and the A-OK! Program will not require additional live scan
fingerprinting or negative TB test results before allowing a cammunity member to
participate in volunteer activities coordinated by SBCEO for requests submitted by A-
OK! Program principals, teachers, administration, or classified staff through the Partners
in Education Volunteer Recruitment and Coordination Program.

8. This agreement is in relation to volunteers only and does not apply to paid employees,
temporary employees, substitutes or other employees. Should a volunteer engaged in
service with Partners in Education choose to become a paid employee or contractor
with a school A-OK! Program, that employee or contractor and the A-OK! Program will
be responsible for following all applicable screening and background checks as required
by A-OK! Program policies and state and federal law.

Santa Barbara County Education Office A-OK! Program
Jan Clevenger

Name . Name

Assistant Superintendent

Title Title
ol prensins

Sighiature U Signature

11-27-12

Date Date



FOODBANK

SaAiTA EARBARA COUNTY ~ Kid’s Farmers Market Memorandum of Understanding

ZAYEARS

ENDING HUNGER.
FEEDING THE FUTURE

This agreement is between the ASES/ A-OK Program at Santa Barbara Unified School District, hereafter
referred to as A-OK {After School Opportunities for Kids), and the Foodbank of Santa Barbara County,
hereafter referred to as the Foodbank. This agreement exists to identify each party’s roles and responsibilities
in the administration, delivery and execution of the Kid’s Farmers Market program, hereafter referred to as

" KEM, at the following sites: Adams Elementary, Adelante Elementary, Cleveland Elementary, Franklin
Elementary, Harding Elementary, and McKinley Elementary. The Foodbank retains the right to amend this
agreement, at any time, if necessary. Once signed this agreement is from October 1, 2012 to May 30, 2013.

The Foodbank agrees to: -

« Provide 4 fresh produce items in appropriate poundage plus bags as identified in the KFM curriculum for
the nurnber of individuals specified by A-OK ata mutually agreed upon day and time for the months of
October through May with a pause in programming for December and any other months that A-Okl
specifies.

e Provide master copies of Spanish and English recipes. .

» Provide training to A-OK staff, when available, to facilitate the nutrition education portion of the KFM
program at a ratio of 1 educator to 20 students.

s Provide volunteer nutrition educators all supplies necessary to conduct KFM.

e Provide KFM program yearend summary of evaluation findings by the Foodbank’s Health Education and
Evaluation Manager. .

» Visit program site to ensure appropriate KFM implementation a minimum of once every two
programmatic years.

A-Okl agrees to: _

s Promptly receive the Foodbank’s delivery of fresh produce items and bags necessary for the
implementation of KFM at a mutually agreed upon day and time for the months of October through May
with a pause in programming for December and any other months that A-OK specifies.

e Ensure all produce is distributed to families of participants equitably within 24-hrs of delivery.

« Provide copies of English and Spanish recipes to program students and participants.

« Provide an indoor space that is safe, friendly and adequate for KFM educational activities.

s Provide quarterly reports {including household size, sex, ages and ethnicity of participants) and respond
to site surveys as requested by Foodbank a maximum of 30 days upon request or as otherwise specified.

o Allow Foodbank to conduct site visits and collect anonymous client and student surveys periodically. '

« Allow for the release of any photographic images and digital video of participants for the promotion of
KFM (with parent permission) :

« Understand that KFM is a program of the Foodbank and should be credited as such in all forms of
communication.

Thﬁgngd rstand and agree to above:
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For /Date

Foodbark Representative



21st Century Community Learning Centers Program

Grant Application APPID: 13-08-42-81-2151-334

Disqualification Form

The following items must be met for your application to be considered for Cohort 8 funding. If an
applicant does not comply with these items the application will be disqualified. The Authorized Agent
must sign helow.

» Application must be received to the ASD by 5:00 p.m. on November 30, 2012. Postmarks will
not be accepted. Failure to submit by the due date will result in the grant application being
disqualified.

- Original signatures by Authorized Agent on all applicable pages. Signaiures from other
designees will not be accepted. Any forms not containing an Authorized Agent's signature will
be disqualified.

« Cerified Assurances

« A school site may be included in only one application in the Cohort 8 funding cycle. If a site is
included in multiple applications, the site will be disqualified from all applications.

« Font/Formatting requirements as specified in RFA.

- A completed application as specified in the Application Package Checklist is required.

.| |Santa Barbara Unified

Dr. David C\ESh, SgP?rintendent
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