Santa Barbara Community Academy



SBCA MISSION
We grow learners.

SBCA VISION
To cultivate curiosity and develop skilled learners through connected & meaningful
learning experiences that empower students to solve problems and make a
difference in our world.



WHAT DO YOU NOTICE?




Social-Emotional Learning Balanced Literacy STEAM
Healthy Development Phonics Science
School Readiness Writing Workshop Technology
Mindsets for Self and School Reading Workshop Engineering
Perseverance Guided Reading Art
Independence and Sustainability Shared Reading/Writing Mathematics

from Turnaround Around for Children

SOCIAL, EMOTIONAL, ACADEMIC, CREATIVE, and PHYSICAL



SBCA SCHOOL YEAR
Core BENe]y Core Design Core Design Core Design Core gr%i;[
(6 Weeks) BWEELE (6 Weeks) IRWEEEN (6 Weeks) IRWEEIEM (6 Weeks) ERWEEIEM (6 \Weeks) )
(5 Weeks)
: !
June

August



Uninterrupted Learning

EXTENDED DAY

More Time with Teacher
K-3rd 8:30 - 2:50
Choice, Projects

. 4th-6th 8:30 -3:50
Enrichment




REPEAT! no TOTYPE
Image by the Stanford d.schoo

Design Thinking




Building
Blocks for
Learning

INDEPENDENCE
AND
SUSTAINABILITY

PERSEVERANCE

MINDSETS FOR
SELF AND SCHOOL

SCHOOL
READINESS

HEALTHY
DEVELOPMENT

Resilience

Growth Self- Sense of
Mindset Efficacy Belonging

Self- Social Awareness/
Awareness Relationship Skills

Stress

Attachment Management

Relevance
of School

Executive
Functions

Self-

Regulation

from Turnaround for Children



STEMS and LEAVES

STAKEHOLDERS




TEACHERS
Working and Learning...
during breaks

after school
Saturdays



PARENTS

SSC
ELAC
PTA
Cafecitos



COMMUNITY/SBUSD PARTNERS

Terri Allison, Consultant Sierra Loughridge, SBUSD

Michele Britton Bass, SBCC Cary Matsuoka, SBUSD

Vicki Chen, Youth Innovation Club Jennifer Mundy, CALM
Hortencia Corral, SBUSD Helen Murdoch, SBUSD
Marianne D'Emidio-Caston, Antioch University Raul Ramirez, SBUSD

Sean Federbusch, Adams Design Center Craig Schneider, SBUSD

Holly Gil, SBUSD Amir Shaeer, DPEA

Jean Gradias, Cold Spring School Emily Shaeer, DPEA

Peggy Grossman, Retired School Psychologist Laura Wooster Dorfman, SBUSD
Kim Hoj, SBUSD Vivian Valentin, Cognixion
Lindsay Johnson, Explore Ecology Chunyan Yang, UCSB

Joanna Lauer, GUSD






SBCA is a community of curious learners who...

Show Respect

Sha red Improve
VG | ues Solve Problems

Contribute




SEL Capacities

Adult SEL SELF-REGULATION
SOCIAL-AWARENESS/RELATIONSHIP
Reflections SKILLS

GROWTH MINDSET

nt N
Student Needs SENSE OF BELONGING




SEL

iINACOL

ACSA Every Child Counts Symposium
PBIS with Kimberli Breen

B U | I d | N g School SEL Ideas VCOE

CALM - Trauma Informed Series

K | d Design Thinking/STEAM
n OW e g e California Science Conference
National Council of Supervisors of Mathematics Conference

Design 39 Conference
Stanford D. School




Instructional Shifts

Build Student Agency

Structured Collaborative Conversations

Math, Reading, Writing




Cycle of
InQuiry

Building Collaborative Expertise
through the Inquiry Cycle

\

.

Develop a plan

Develop questions/make
predictions

Agree upon commitments
What can we do differently
that will resultin
improvement?

* Analyze data
 Discover ‘root’ causation
* Determine needs

* What are we trying to
accomplish?

~

* Compare outcome to * Carry out the plan

predictions * Collect data
* Synthesize what was learned * How will we know if our
* What next? actions are an
improvement?

X .,




_ Data Chats
Knowing

Students

Relationships

Agency







Team Effort

ENROLLMENT

Parent Outreach

~Social Media Kindergarten: 41
Communication with Pre-Schools :
Fliers at Markets and Parties 1st Grade: 15
Teachers

1 more K and 3 more 1st have picked up forms



NEXT STEPS



MAY
SEL Prototypes: Inner Explorer, Lesson Objectives, Afternoon Meetings
Year Long Plans - Natural Points of Integration

JUNE
Universal Themes PD
Develop 1st Integrated Unit and Design Week

LATE JUNE and JULY
REST

MID AUGUST
Finalize (for now) SEL, PBIS, Schoolwide Agreements



INTEGRATED UNITS

Essential Question:

Reading

Writing

Science

Social Sciences

Math

Examples....

Problem solving
Collaborate
Communicating effectively
Time/goal management
Perspective Taking
self-regulation
social-awareness

Examples...
open-minded
analytical
inquisitive
perseverant
creative
empathetic
independent
self-motivated
Resilient








https://docs.google.com/file/d/1NN4KLQxe01wXuvEug3opo7YjfVL--Hxx/preview
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WE GROW LEARNERS.




