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● Exacerbated inequities for students in poverty, Emergent Multilingual 
Learners, Special Education, marginalized students, homeless, foster 
youth

● Device and internet connectivity are essential and inequitable
● Food and housing insecurity continues to be a challenge

March to 
June

Switch to 
Emergency 

Distance 
Learning

July to 
August 

Open schools in 
Distance Learning
Teacher capacity 

development

September
Elementary 

Waiver option

Begin to bring 
in small cohorts 

and athletics

October
County reaches 
metric to return 

to school in 
small cohorts

Our Journey During the Pandemic



Opening of extra-curricular 
activities

Planning for 2021-2022 school 
year

Second round of staff testing

July 2020 January 2021

Phases of Implementation

Phase 2
Implement small cohorts and athletics

Enhance hybrid learning model to return to in-person 
school

School site outreach on new hybrid learning model

Implement staff testing

Update health and safety protocols for in-person learning

Reassess staffing needs and initiate additional hiring

Families select hybrid or distance learning models for 
students (November 2 - 6)

Gather input from community (polls, surveys, task forces)

October 2020

Phase 1
Redesign schools for distance and hybrid 
learning

Implement health and safety protocols

Design learning spaces

Ensure devices and connectivity for every 
student

Implement child care program 
for community and employees

Determine feasibility of 
elementary in-person waiver

Gather input from community 
(polls, surveys)

Phase 3
Hold student orientations on hybrid learning, 
and health and safety protocols

In-person school reopens (January 19)

Distance learning continues for families who 
select that option



● Health and Safety 
Preparedness

● Facilities capacity
● Staffing availability 
● Family choice for 

in-person or distance 
learning
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US Centers for Disease 
Control (CDC) Guidance

CA Public Health 
Regulations

SB County Public 
Health Regulations

SBUnified Policy 
and Practice

SBUnified Policy and Practice

Health and safety
Instructional redesign
Facilities capacity
Staffing availability
Evaluation and expansion of small cohorts
Family program selection

Guiding Influences: SBUnified Policy & Practice



COVID Rates
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Re-Entry Timeline

November 2-6

Parents select a 
program

District & Schools 
build groups and 

schedules

District and Schools 
provide information 

about hybrid schedules

Oct 19 - Oct. 30 November 12-13

Parents receive letter 
verifying program 

selection and
modifications accepted

Nov. 16-Dec. 11 January 4-15

Parent and 
Student Hybrid       

Orientations

District and Schools 
provide student 

schedules

Dec 14-18

January 19       School Re-entry Hybrid

Winter Break
12/21-1/1

Fall Break
11/23-11/27



Frequently Asked Questions

Our staff has created an FAQ to help answer the questions and feedback we have 
received from staff, parents and community members. We expect that as conditions 
may change we will be updating this document over time.

Guiding Principles for Health and Safety
● Students and staff will put safety first 
● Students and staff will follow social 

distancing guidelines of 6 feet apart
● Students and staff will wear a mask at 

all times except to eat or drink
● Students and staff will plan for 

frequent hand washing/sanitizing
● Students and staff will use Personal 

Protective Equipment (PPE) properly

Guiding Principles for Instruction:

● Provide daily check ins between teacher and students
● Maintain strong positive connections between 

students and their teachers and peers
● Provide a combination of in-school instruction with 

fewer students and distance (online) learning 
● Ensure access to standards-aligned, differentiated, 

and culturally- and linguistically-sustaining 
curriculum 

● Provide rigorous teaching and learning that develops 
critical thinking, collaboration, communication, and 
problem-solving skills



TK-12 Hybrid Learning

Guiding Principles for Hybrid Instruction:
❏ Strong positive connections between students and their teachers 

and peers

❏ Access to standards-aligned, differentiated, and culturally- and 
linguistically-sustaining curriculum for all

❏ Rigorous teaching and learning that develops critical thinking, 
collaboration, communication, and problem-solving skills

To achieve appropriate distancing in accordance with health and safety 
guidelines, and to preserve flexibility pending COVID transmission conditions,  
we need to start in-person instruction in a hybrid model.



TK-12 Hybrid Learning Options Selection

TK-12 Hybrid Learning
In person/Hybrid 

(Group A and Group B)

● Students will experience daily interaction 
with teachers and peers.

● All students will engage in distance learning 
on Wednesdays (half day schedule)

● Students will experience learning and 
interact with their teachers and peers in 
person on campus 2 days/week.

● Students may have access to hands-on 
learning experiences possibly including 
sports, performing arts, and other activities.

100% Distance Learning 
(Group C)

● Students will experience daily interaction 
with their teachers and peers remotely.

● Students will have daily designated times 
to log on to each class

● Learning experiences will be remote. 
Students in Group C will be expected to 
complete some work  independently

● Students in Group C may apply to 
participate in co/extra-curricular and/or 
enrichment activities in person.



Hybrid Learning Options Selection: Elementary



 

Support
I get extra support from my teachers, Curriculum Specialists, or A-OK staff.

A Day-in-the-Life
Kindergarten

Example





Hybrid Learning Options Selection: Secondary



Example



Create Schedules--Junior High School   



A Day-in-the-Life
11th Grade

Example



Create Schedules--High School   



Any parent or teacher who believes a student 
would benefit from behavioral or mental health 
services should make a referral to:

■ School administrator 
■ School counselor

EnrollmentHealth & Wellness: Mental Health Services Referrals



Hiring Update



School Site Re-Entry Advisory Teams

● Provide guidance and strategic input to school site plans during the COVID 
pandemic and the reopening of schools. 

● Composed of all stakeholders: Administrators, Teachers, Classified, Parents 
& Students

● Meeting weekly or bi-monthly on topics such as hybrid plans, safety 
procedures, orientations 

● Serve as ambassadors with the school community



Principal Communication Campaign
Parents/Families
● Webinars\Videos
● FAQs
● “Coffee” with Principal 
● Information Sessions

Students 
● All Student Webinars 
● Grade-specific webinars (Freshman, Sophomore, Junior, Senior)
● Student Q & As

Staff: 

● Staff Meetings
● School Leadership Team Meetings
● Office Hours for Staff
● Regular Staff updates

● Principal Zoom Chats 
● Parent Square Messages    
● English Learner Advisory Committee (ELAC) 
● School Site Council (SSC)


