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Drivers

● County Public Health

● Health and Safety 

Preparedness

● Facilities capacity

● Staffing availability 

● Family choice for in-person or 

distance learning



Re-Entry Timeline Modified

Distance Learning 
Continues 

Elementary Parent will 
receive a new Survey

 In-person Hybrid NOT Starting January 19, 2021

Week of Jan. 4, 2021

3

Small 
cohorts/Athletics 

return

Jan. 11, 2021

Jan. 11-25, 2021

Staff COVID 
testing 

Hybrid Learning 
as conditions 

permit and criteria 
met

< 28 cases/100,000 
people per day

Welcome Back!



Cottage Health - Santa Barbara County Public Health

Dr. Lynn Fitzgibbons: Cottage Health
Susan Klein-Rothschild (SB County Public Health)

● COVID update

● Guidance to schools/Elementary Waiver

● Extended Stay-at-Home order/Regional ICU availability

● Surveillance testing

● Vaccinations timeline
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Governor Newsom Update: What it means for SBUnified

California’s Safe Schools Framework 4 Pillars SBUnified Response and follow-up

1. Funding to support reopening ● $450/student (estimate)
● Invest in additional learning time for students

2.  Safety and mitigation measures for classrooms
● Testing (staff and students)
●  PPE
● Contact Tracing 
● Vaccinations

● District and school site Re-Entry Plans posted 
and available for public

● Received feedback from public health on our 
Elementary Waiver included in our Safety Plan

● Scheduled testing for SBUnified staff 

3. Hands on oversight and assistance for schools ● Collaborate and participate with state and local 
agencies 

4. Transparency and accountability for families and 
school staff

● Report data on testing and tracking and tracing 
● Continue to conduct school visits to ensure all 

safety protocols are in place and provide 
ongoing support 

● State Hotline and SBU complaint process 



Cohort enrollment Total number  Positive cases 
Percent of Total 

Students 1241 0.3%

Athletes 982 1.0%

Staff/Adults 328 4.2%

Number of Small 
Cohorts
Academic 

Number of Small 
Cohorts
Elective 

Number of Small 
Cohorts Closed

89 26 10

Number of 
known 
transmission 
of COVID-19 
on campus is 
ZERO

Small Cohort & Athletic Update



Small Cohorts planned return Monday, January 11, 2021

 

Small student cohort at Dos Pueblos HIgh School



Athletic Pods Return Monday, January, 11

● New guidance on youth sports include mask-wearing throughout practice



Classroom Ventilation
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Santa Barbara Unified Belief Statements 

We believe that each student deserves to be known for their unique assets of cultural and linguistic identity, 
social emotional strengths, prior knowledge, and lived experience.

 
We believe that each student deserves a safe and affirming learning environment that is intentionally designed 

to reflect their multiple identities.
 

We believe that each student deserves a personalized learning experience in order to realize their full potential 
and desire to learn.

 
We believe that learning results from an authentic and positive relationship between educators and families in 

which the well-being of the student is the focus.
 

We believe that when students experience challenges, we will approach students using restorative and trauma 
informed approaches.

 
We believe we must address the significant disproportionality and over-representation of Latino/a students in 

Special Education by implementing Multi-Tiered Systems of Support (MTSS) that will ultimately benefit all 
students.

We believe that every student has the right to access and success in the highest levels of instruction and opportunity



Student Grading Policy



Principles for Grading in Distance Learning
● Student well-being, including academic success, is our top priority as 

teachers respond to students’ individual needs in ways that display flexibility 
and sensitivity to factors beyond a student’s control.

● Grades communicate student learning and growth, which is impacted by but 
distinct from work habits and behaviors. 

● Grades should be based on a variety of measures to determine students’ 
ability to demonstrate academic mastery and established standards or 
competencies.

● Grading scales should be asset-oriented as opposed to punitive in their 
design and application (eg 4-point grading scale, 50s instead of 0s when 
using a 100-point scale).
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Update on Secondary Grading (Timeline & Context)

Throughout the pandemic we have been researching the practices of districts near and far, including but not limited 
to Los Angeles, San Francisco Unified, Long Beach, West Contra Costa, Sweetwater, Irvine, Las Virgenes, Palo 
Alto, Ventura, Santa Monica/Malibu, Beaverton, (Oregon), Miami/Dade and other notable districts outside of CA.



Update on Secondary Grading: Student Data

Findings from monitoring student data during Fall Semester as the pandemic and 

distance learning continue:

● roughly a third of secondary students are earning a D or F in at least one class

● there is an increase in the number of students earning a D or F in 3 or more 

classes compared to prior years

● rates of Ds/Fs are disproportionately high among the following four traditionally 

underserved student groups: Latinx students, students with disabilities, 

socio-economically disadvantaged students, and Emergent Multilingual 

Learners.



Proposed SBUnified Distance Learning Grading Policy (Sec.)



Update on Elementary Grading: Student Data

Findings from monitoring student data during Fall Semester as the pandemic and distance 

learning continue:

● Roughly a third of elementary students are earning a 1 or 2 in Reading, Writing and/or 

Math and there is an increase of 10% in the number of students earning a 1 or 2 

compared to prior years.

● Rates of 1s/2s are disproportionately high among the following four traditionally 

underserved student groups: Latina/o students, students with disabilities, 

socio-economically disadvantaged students, and Emergent Multilingual Learners.

● Current elementary report cards are not standards based nor inclusive of ELD grading or 

EML monitoring,making this a high priority to rectify by adopting of a new report card by 

end of year.



Proposed SBUnified Distance Learning Grading Policy (Elem.) 

Distance learning has highlighted the urgency to modify our approach to student grading.  A student-centered 
grading policy should honor the rigor of the instructional program and also recognize the responsibility to hold 
students harmless from the inherent educational inequities which are exacerbated by pandemic conditions.

Effective as of the second trimester reporting period in March 2021, elementary schools will implement the 
following grading policy:

1. Mid-point notifications must be given to parents/guardians of students who are in jeopardy of not meeting 
standard proficiency in any core academic area on the report card.

2. Teachers will provide parents an opportunity to meet to discuss specific areas of concern, supports 
provided in class, and extended opportunities for students to achieve proficiency. 

3. Specific interventions and multiple opportunities for meeting standard proficiency must be offered and 
documented before issuing any score of 1 or 2 in core academic areas.

Additional guidance and communication regarding mid-point notices for schools and families will be 
forthcoming including implementation of new report cards that align to the Common Core State Standards.
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